Appendix 1 (Mobilization Schedule for Advance Party In-Processing)

1.  References.

a. Regulation, FORSCOM 500-3-3, Volume III, RCUCH.

b. Fort Buchanan Mobilization OPLAN 1,  Jan _______.

2.  Your unit’s Advance Party will begin in processing at ______hrs, on ______ in the Mobilization Unit Reception and In-processing Center (MURIC); building 705, Camp Santiago Training Site (CSTS).  

3.  Telephone numbers to be used in the event of an emergency:

a. MURIC:  (787) _____-_______.

b. Mobilization Operations Center (MOC):  (787) ____-________.

4.  Your unit will electronically transmit soldier data to Fort Buchanan’s MOBLAS NLT ________.  Unit data required by the above referenced ARs and which does not reside in a transmittable electronic mode must be brought to the MURIC.

5.  For further information contact the Directorate of Plans, Training, Mobilization, and Security, Mr. Jaime Fuentes or MAJ Wilfredo Garcia at (787) 707-3249/3908.

APPENDIX 2  (Minimum FORMDEPS 500-3-3, Annex G Items Required to allows processing of a Unit Advance Party at the MURIC)

  

1.  Unit Status Report (USR), DA Form 2715. 

 

2. Annotated Unit Manning Roster (UMR), (see Enclosure 3), Annex D, this SOP).

 

3. Surplus soldier list by Name, Grade and MOS.

 

4. Non-deployable soldier list by Name, Grade, and MOS.

 

5. Alpha Roster of unit. 

 

6. OCIE requirements received.

 

7. Family Care Plan roster listing all required.

 

8. Unit Property Book.

 

9. Unit AUEL

 

10. Unit Movement Plan.

 

11. Unit Movement Officer’s orders. 

 

12. Unit OCIE shortages and requests for fill.

 

13. Calibration listing.

 

14. Class I requests.

 

15. Class A Agent orders.

 

16. Class A Agent orders.

 

17. DA Form 2406, Materiel Condition Status Report.

 

18. Personnel rosters for Classified Access.

 

19. PTSR.

 

20. Soldiers’ MPRJs, and Medical Files.    

Appendix 3 (FORSCOM Regulation 500-3-3, 15 Jul 99, Annex G)

                                    ITEM                                                    

a.   Assumption of command letter. 

b.  Updated unit Postmobilization Training Plan and revised FORSCOM

Form 319-R, Postmobilization Training and Support Requirements (PTSR

Hardcopy).

c.  Latest evaluation of Annual Training (TAM) (ARNG only) and latest

Compliance Inspection by STARC/RSC.

d.  Copies of Unit Mobilization Order .

e.  Copy of MTOE/TDA and letters of authorization.

f.  Complete Updated Unit Status Report (DA Form 2715 and 2715-R). 

g.  Required Memorandums.

1. Dining Facility Account.

2. Verification by S2/Security Manager of a Secret clearance for each

Unit Mail Clerk

3. Verification by S2/Security Manager of a favorable local files

check for each Unit Mail Orderly.

h. Appointment Orders (Memorandum Format) for:

1. Mobilization Purchasing Authority

2. Claims Officer

3. Property Book Officer

4. Army Oil Analysis Program Coordinator and alternate

5. COMSEC Custodian/Alternate

6. Security Manager

7. Safety Manager

8. Telephone Control Officer

9. Publications Control Officer

10. Classified Custodian

11.  ISSO (Information Systems Security Officer)

12.  Unit Postal Officer

13.  Information Management Officer

i. Purchase Order (Invoice/Voucher) SF 44 

j. Unit Property Book 

k. DA Form 1687, Delegation of Authority for receipt of supplies and

DD Form 577, Signature Card (as required by the mobilization station)

prepared for:

1. Training aids/Audiovisual

2. Central Issue Facility

3. IMPACT Account

4. IMSA (Class VIII)

5. Signal

6.  Engineer supplies

7. TDA/TOE supplies

8. Real property

9. Troop Issue Subsistence Activity (TISA)

10. Ammunition Supply Point (ASP)

l. Class II –

1. DA Form 3645, Organization Clothing & Equipment (record)

Shortages.

2. DA Form 2765-1 for Shortages or DA Form 3161.

3. DA Form 3078 for personal clothing.

m. Class IV-DA Form 2765-1, Construction and Fortification Shortages

(Training Requirements Only)

n. Class V - DA Form 581, Request for issue and Turn-in of Ammunition

basic load (ABL), AIIQ TAT.

o. Class VIII-Medical Supply Requisitions (DA Form 2765-1) 

p. Class IX- Copy of PLL/ASL and shortage requisitions 

q. Maintenance

1. DA Form 2406, Materiel Condition Status Report and/or DA

Form 1352, Materiel Condition Report (Aircraft) and/or DA Form 3266-1

Army Missile Readiness Report.

2. List of items requiring calibration.

r. Transportation

1. COMPASS AUEL/TC ACCIS UEL Update.

2. Deployment Movement Plan

3. Driver Qualifications

s. Computerized Unit Manning Roster/Report annotated with:

1. Roster of Nondeploying personnel with reason why nondeployable

2. Roster of AWOLs and no shows (Name, Rank, SSN, Unit Home

Address, and Security Clearance.)

3. Positions requiring security clearances.

4. Disciplinary actions.

t. Records (NOTE: Records for advance party will not be transported in

the same vehicle or aircraft as the personnel).

1. Military Personnel Jacket (DA Form 201).

2. Finance (DA Form 2356).

3. Medical (DA Form 3444 Series).

4. Dental (SF 603) Paragraph.

5. Health care provider AR 40-68 Practitioner Credentials Files

(PCFs) Certified Mail Preferred.

(a) DA Form 4691-R

(b) Current DA Form 5440-(Specialty)-R

(c) Current DA Form 5441-(Specialty)-R

(d) Current DA Form 5754-R

(e) Current DA Form 537

(f) Medical school diploma w/primary source verification

(g) Graduate Medical Education diploma(s)

(h) Current state license

(i) Proof of current basic or advanced cardiac life support.

(j) Any other document that may affect privileging.

u. Pending Personnel actions: Promotions

v. DA Form 3955 (Change of Address and Directory Cards) 

w. Serious Incident Reports (if applicable) AR 190-10 & AR 190-11

x. Accident Reports (if applicable) AR 190-5 & AR 190-9

y. Form 3986, Personnel Asset Inventory AR 680-31

z. Roster of personnel requiring Identification Tags FORMDEPS

aa. DD Form 577, Signature Cards, as applicable. Prepared for:

1. Classified Courier.

2. Morale Welfare Recreation Fund Representative.

3. Custodian of Classified Documents.

4. Mobilization Purchasing Authority (MPA).

ab. DD Form 285, Appointment of Military Postal Clerk, Unit Mail Clerk,

or Mail Orderly.

1. Primary Unit Mail Clerk.

2. Alternate Unit Mail Clerk

3. Unit Mail Orderly (Two for each company section)

ac. Personnel Security Clearance Roster for entrance to EOC 

ad. Roster of Personnel requiring security clearances and appropriate forms

necessary to obtain a clearance.

1. CONFIDENTIAL and SECRET clearance.


(a) Proof of US citizenship.


(b) SF 86 (Questionnaire for National Security Positions)

(c) FD 258 (Fingerprint Card).

2. TOP SECRET


(a ) SF 86 (Questionnaire for National Security Positions) [Items 9,

10 & 11 must contain information for past 10 years.]


(b) FD 258 (Fingerprint Card).

(c) Proof of US Citizenship.

(d) DD Form 1879 (Request for Personal Security Investigation).

AR 380-67

ae. Claims for travel from home to assembly site (DD 1351-2). 

af. Mobilization Purchasing Authority (MPA) Procurement Reporting

Information.

ag. PS Form 3801 (Standing Delivery Order) for Unit Mail Clerk.

ah. List of ADPE being brought to the mob station to include make/model,

memory, disk, processor, network interface type, warranty information, and

title and version of all installed software. Include sensitivity of data being

processed, i.e., unclassified, confidential, secret.

ai. List of System Administrators (SA) for multi-user server systems (if

applicable). Also indicate what specific technical AIS-related training they

have received.

aj. Stand-alone and Battlefield Automation System (BAS) accreditations

for each computer being brought to the mob station.

ak. List of remote systems on DOD and commercial networks that you must

communicate with while at the mob station. Include IP addresses and help

desk phone numbers for these systems/networks, if possible. Describe the

function or purpose of each connection. If available, list special Internet

services and protocols (i.e., FTP, SMTP, NETBIOS, etc.) that must pass

over the DOD or commercial Internet.

Appendix 4 (Advance Party Tasks Prior to Arrival at the MS)

	TASK
	ADVANCE PARTY
	STANDARDS

	Identify contracting requirements

to SI or USPFO contracting office.


	Yes
	a. Identify requirements (who, what, where, when, how) to the servicing contract officer. Unit should list supplies required, i.e. lodging, bulk POL, and maintenance, etc. for Phases II and III, and the possible source of supply. Example: 10 rooms for 2 nights. Units will not negotiate contracts.

b. Units will annually verify with their supporting contract office that all requirements are addressed by some means (ordering officer, blanket purchase requirement, on-the-shelf contract, or mobilization clause).

c. Retain copy of the memorandum to the supporting contract office and their reply in the logistics data file.

	Identify Class VIII, 

postmobilization medical supplies


	Yes
	a. Prepare a list of Class VIII requirements and maintain in logistics data file. Annually review and update.

b. All units will identify medical material required, but not authorized during premobilization IAW AR 40-61 and AR 725-50. CTA 8-100, Army

Medical Department Expendable/Durable Items, and FORSCOM Regulation 700-2, FORSCOM Standing Logistics Instructions, should be reviewed for

assistance in identifying these requirements. Items such as field sanitation team requirements (FORSCOM Regulation 700-2) chap stick, earplugs,

camouflage sticks, sunscreen, combat lifesaver kits, and wet bulb temperature kits are authorized by CTA. Review Medical Equipment Set Component List/Unit Assemblages for requirements

	+ (8) Maintain COMPASS

AUEL/TC ACCIS UEL

documentation. 


	Yes
	a. Ensure COMPASS AUEL/TC ACCIS UEL data is current and accurate IAW FORSCOM Regulation 55-2. Update annually or as significant changes occur.

b. Retain updated COMPASS AUEL/TC ACCIS UEL printout with unit movement plan.

c. Identify commercial transportation requirement IAW FORSCOM/ARNG

Regulation 55-1. 



	+ (4) Review and finalize

Postmobilization Training Plan and PTSR
	Yes
	Update all areas of the Postmobilization Training Plan and the PTSR IAW Annex D.

	Identify adequate storage for

classified documents and/or

equipment. 
	Yes
	Coordinate secure storage requirements. Advance party will finalize upon arrival at S.

	Review Unit Status Report (USR). 
	Yes
	Review the USR (DA Form 2715) and begin updating to ensure that it will be completed for advance party to take to MS.



	Review medical item

requirements and prepare requisitions

for Class VIII.
	Yes
	a. Prepare requisitions based on listing developed in Phase I.

b. Develop list of personnel needing spectacles, optical inserts and hearing

aids. Hold requisitions until Phase III.

	Security clearance rosters. (SRP Checklist- Section III, Security).
	Yes
	a. Review security clearance requirements.

b. Determine which soldiers do not have the required clearance.

c. Initiate required security clearance requests through MS security division.

	Provide health, MMPA, and

personnel records to MS.


	Yes
	Soldier health records, MMPA, and personnel records must be provided to

MS in time to be available for unit personnel in-processing. However,

records will not be hand carried by the soldier or transported in the same

	+ (3) Dispatch advance party to

mobilization station.


	Yes
	a. Dispatch advance party to arrive at MS 24 to 48 hours prior to the main

body or as directed by MS.

b. Upon arrival, begin the process of converting The Postmobilization

Training Plan into a unit training schedule.

c. Provide MS items IAW Annex G and any additional requirements from

the MS information packet.

	Finalize Class VIII requisitions and forward to the Installation Medical Supply Account (IMSA).
	Yes
	a. Complete Class VIII requisitions. 

b. If the IMSA is located at the MS, hand carry requisitions and listing with

the advance party.

c. If the IMSA is not located at the MS, forward requisitions and listing by

the most expeditious means available.

	Finalize PLL/ASL Listing and prepare requisitions for remaining shortages.


	Yes
	a. On hand PLL/ASL items organic to mobilizing units will accompany units to the MS unless otherwise directed.

b. Requisitions for shortages to complete the 15-day PLL and 30-day ASL will be based on makes and models of equipment on hand.

c. Requisitions for shortages should be first screened against ASF/OMS/AMSA/USPFO stocks. If the parts are not available, the advance party will submit requisitions to the MS. Additionally, a copy of the

PLL/ASL for organic units will be furnished to the MS.

	Update USR.


	Yes
	Complete the update of DA Form 2715, Unit Status

Report, and send to MS with advance party.

	Finalize material condition status

report.  


	Yes
	a. Finalize, as appropriate, an “as of” material

condition status report (DA Form 2406, DA Form

1352, and /or DA Form 3266-1) for submission to the MS.

b. A DA Form 2407/5504 will be taken to the

MS for equipment that could not be retrieved from general support maintenance.


APPENDIX 5 (INPROCESSING/READINESS AND DEPLOYMENT CKELIST)

See form attached. 

Appendix 7 (JULLS FORMAT)

(CLASSIFICATION)

OBSERVATION:________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

DISCUSSION:___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

LESSONS LEARNED:​​​​​​​​​​​​​​​​​​​​​​​​​​​​________________________________________________ _____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

RECOMMENDED ACTION: ​​​​​​​____________________________________________ _____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

COMMENTS:________________________________________________________ _________________________________________________________________

_________________________________________________________________

_________________________________________________________________

KEYWORDS:_____________________________________________ _________________________________________________________________

_________________________________________________________________

_________________________________________________________________
APPENDIX 8 (MURIC FLOORPLAN)

TO BE UPDATED
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