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CHAPTER I


INTRODUCTION

1-1.  PURPOSE:  The Fort Buchanan Mobilization and Deployment Execution System (BUMADES) provides guidance, instructions, and procedures for mobilization and deployment planning for all units mobilizing at Fort Buchanan and Camp Santiago Training Site (CSTS).

1-2   SCOPE:  Mobilization requires detailed planning. Advanced    preparations addressing the total spectrum of possible operations  will ensure effective and efficient mobilization of units, individuals and logistics. This guide is applicable to units mobilizing at Fort Buchanan/CSTS and addresses Phase IV (Mobilization Station activities) of the mobilization process.  The primary objective of all actions at the Mobilization Station (MS) is to achieve mission capable status in the shortest possible time. It contains pertinent installation information for both mobilization and deployment. Volume II  explains Fort Buchanan's operational requirements and provides other useful information to assist units at MS.  All units mobilizing at Fort Buchanan/CSTS must become familiar with Forces Command Mobilization and Deployment Planning System  (FORMDEPS), Volume II - Reserve Component Unit Commander's Handbook (RCUCH) and appropriate Adjutant General (TAG) or Major United States Army Reserve Regional Support Command (RSC) mobilization plans for detailed guidance during Phases I through III of the mobilization process.

To expedite deployment, all units must be prepared to successfully complete Soldier Readiness Processing (SRP) and Preparation for Overseas Movement (POM) activities at MS.      

1-3.  ASSUMPTIONS:  The Fort Buchanan mobilization and deployment plans are based on, but not limited to the following assumptions:


a.  Post Mobilization Training and Support Requirements (PTSR), Forces Command (FORSCOM) Form 319-R, accurately reflects unit mobilization support requirements.


b.  Units will mobilize and move to Camp Santiago Training Site (CSTS) in accordance with (IAW) established mobilization plan and time schedules.


c.  Movement assets will be available.


d.  Units will be validated not later than (NLT) 96 hours prior to their scheduled first increment deployment date.
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     e. Unit equipment will deploy from the mobilization site to the Port of Embarkation (POE) by ground transportation.

      f.  Unit personnel will deploy by air transportation.  In designated units, personnel will deploy by air/sea with their equipment.


  g.  Unit equipment may or may not be available for collective training.

1-4.  CONCEPT: 


a.  Mobilization station procedures consist of five major phases:  reception, processing, readiness improvement, validation and deployment.  These procedures begin with the arrival of the unit at the MS and encompass all the actions necessary to meet required deployment criteria.  Command of the unit passes from the Continental United States Army (CONUSA) to the MS.  Actions at mobilization site include the processing of personnel and equipment and the actual accessing of the unit into the active structure.  The goal of the unit is to attain operational readiness status in the shortest possible time consistent with its planned deployment or operational mission.  This includes any necessary individual and/or collective training, appropriate personnel and equipment cross-leveling actions, Soldier Readiness Processing, (SRP), Preparation for Overseas Movement(POM), and validation for deployment. This process continues until the unit arrives at its Port of Embarkation (POE).


b.  Reception.  During this phase, unit advance parties will report to the Unit Readiness Center (URC) at the MS and conduct unit in-processing, which includes the initial assessment of a unit's personnel, logistics, and training status.  A Post-mobilization Training Schedule will be developed prior to the arrival of the main body. This schedule will include gaining CINC’s training requirements.


c.  Processing. This phase includes all actions necessary to transition a unit/soldier to the active component.  It consists of eight stations; Reception, Medical/Dental, Data Base Check, ID Cards, Legal Orientation, Finance, Organizational Clothing, Operators Permit, and Personnel Management, Quality Assurance Control. All this process must be completed prior to readiness improvement training.
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d.  Readiness Improvement.  This phase begins after processing and is completed when the units is validated.  Soldier Readiness is accomplished during this phase. Cross-leveling of equipment and personnel may be necessary to bring a unit to the desired level of readiness established by the gaining CINC.  Training will be conducted IAW the unit's Readiness Improvement Plan (RIP).


e.  Validation. Validation is the critical post-mobilization function of the MS. Validation is the certification of a unit's capability to accomplish its assigned wartime mission.


f.  Deployment. During the deployment phase, units will coordinate final logistical support, complete preparation for overseas movement, on-load equipment, train without organic unit equipment, and conduct required out-processing.

b.  Command and Control.

(1)  Upon arrival, all units ("AA" entities), except General Officer commands, are under the command of the mobilization station commander.  Operations will be monitored from the Mobilization Operations Center (MOC). The MOC will track and report unit status from arrival through deployment.

(2)  In the event deployment does not occur as scheduled, an appropriate Command and Control structure will be adapted for sustained operations.
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CHAPTER 2


RECEPTION

SECTION I - ADVANCE PARTY
2-1.  ADVANCE PARTY REQUIREMENTS: The priority of the advance party is quartering, messing, and preparation for the arrival of the main body.  The liaison mission is important as a critical time saver; however, it must be considered as a secondary objective.  The advance party for each mobilizing unit ("AA" entity) will coordinate with the MOC for gate times.  Normally, the advance party will arrive at the Mobilization Site three days prior to the arrival of the main body.  A Readiness Group Buchanan (RGB) Unit Point of Contact (POC) from the Fort Buchanan Mobilization Assistance Team (MAT) will contact the unit shortly after the alert notification to assist in identifying mobilization training requirements.  In addition, this individual be the unit guide at the Mobilization Site during the initial unit processing.  The size and composition of the advance party will be determined by the unit commander, however, the advance party composition used for Annual Training is a good guide to follow.  Access to the Unit Readiness Center (URC) will be in accordance with the following guidelines:


a.  Access to the URC is limited to one representative from each of the following functional areas:



(1)  Command (Final Decision Maker)


    (2)  Personnel



(3)  Training



(4)  Logistics

Representatives must be knowledgeable and able to make planning decisions in their respective areas.


b.  A Secret security clearance is required for access to the Initial Assessment Center (IAC).  Clearances will be verified by the Mobilization Reception Control Coordination Center (MRC3).


c.  One individual assigned to the advance party must have courier orders allowing that individual to transport classified documents to the Mobilization site.
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d.  Documentation/Data Requirements.  Annex G of the Reserve Components Unit Commander's Handbook (RCUCH) provides a complete list of unit documents required by the unit's advance party for use during unit in-processing.  Annex G is republished in this document as Annex E.  The advance party must have these documents accurately completed when reporting for the initial assessment.


e.  Mobilization Station/Site Activities.  The initial mobilization station activities guide is disclosed in Annex B of this document.


SECTION II - MAIN BODY
2-2.   MAIN BODY ARRIVAL.


a.  Main body convoys will arrive at scheduled times and gates designated on convoy clearances.  Convoys will be met by advance party personnel who will immediately direct them to their assigned motor parks.  Units which have not received gates and gate times must contact the State Defense Movement Coordinator (DMC) at commercial (787) 289-1555/1557, or Fort Buchanan Unit Movement Coordinator at DSN 740-3358, or commercial (787)707-3254/3358.


b.  Units will occupy facilities coordinated by the advance party and prepare for Soldier Readiness Processing.  All documents required to be brought to the Mobilization Site are listed on Annex F.
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CHAPTER 3


PROCESSING


SECTION I - ADVANCE PARTY
3-1.  PROCESSING:  Unit processing for deployment are scheduled to take place at Camp Santiago Training Site (CSTS), Salinas, PR. Initial processing by the advance party will consist of actions to receive the unit, coordinate and provide installation support, and begin the unit assessment process.  Initial unit processing will begin after the arrival of the advance party at the Mobilization Site and will be completed prior to main body arrival.  


a.  Upon arrival at the Mobilization Site, the advance party OIC/NCOIC will immediately contact the Mobilization Operations Center (MOC) and report to MRC3, (Bldg 705) to confirm the unit's arrival, receive in-processing instructions, be assigned facilities, and be scheduled for initial assessment.


b.  Draw billets (Annex C, Assigned Facilities Plan), turn in requisitions, and coordinate all aspects of installation support.

3-2.  INITIAL ASSESSMENT:  The unit commander and selected personnel will report to the Initial Assessment Center (Bldg 604) and begin the initial assessment process as scheduled.  This assessment will identify those critical shortages and deficiencies that need to be fixed prior to  deploying a unit.  The intent is to complete the initial assessment and develop, with the assistance of the MAT, the Readiness Improvement Plan.


SECTION II - MAIN BODY
3-3.  SOLDIER READINESS CENTER (SRC)

The following is a description of the processing required of the individual soldier at the Mobilization Reception Center (MRC).   Processing will start at the Soldier Readiness Center (SRC) (Bldg 800), station one, and continue through station eight.  The MRC3 will schedule processing and transportation as required.  Groups of 40-50 personnel will be scheduled to arrive at the SRC in consecutive increments at one hour intervals.
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a.  The first increment of each unit must arrive at the MRC with the following:



(1)  Alphabetical listing of all unit personnel.



(2)  Alphabetical listing of all personnel 201 files, medical/dental records, and personnel finance records.



(3)  Unit information sheet listing the following:



(a)  Name of commander


  
(b)  Name of 1SG



(c)  Name of PSNCO/Admin NCO/Unit Clerk



(d)  Telephone and building numbers of the above



(4)  One NCOIC to control records handout and the flow of incoming personnel.


b.  STATION ONE - RECEPTION



(1)  Soldiers will enter this building and proceed to a holding area.



(2)  Unit representatives will organize and hand out individual records and the SRC Processing Checklist. (Fig 3-1).



(3)  Initial briefings will include Uniform Code of Military Justice (UCMJ), Law of War, Code of Conduct, and the Soldier and Sailor Relief Act.



(4)  Post locator cards will be completed.



(5)  Request for ID tags completed, if required.




(6)  Initial verification of documents contained in the Individual Mobilization Packet for compliance with task 2-1-3 FORSCOM Reg 500-3-3, Reserve Components Unit Commanders Handbook (RCUCH). Personnel will be distributed through the processing stations according to the requirements surfaced at the verification of documents.


c.  After completing station one, soldiers will be instructed to complete the rest of the stations in the SRC.  Processing can be done in any order with three exceptions:
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(1)  HIV test date must be posted from the medical section before processing through the Data Base Check Station.



(2)  DD Form 93 must be completed before processing through the Finance Station.



(3)  Personnel Management will be the last station completed before records turn in.


d.  STATION TWO - MEDICAL/DENTAL

Both medical and dental processing will be conducted, including records review, dental exams, eye exams, HIV tests, DNA sampling, blood typing and immunizations.  Personnel requiring further examinations or referrals will be scheduled for future appointments to complete the medical and dental processing.


e.  STATION THREE



(1)  DATA BASE CHECK.  A complete five (5) screen record is input extracting personnel data from the 201 files.  This input adds a complete personnel record to the active component SIDPERS data base and provides output reports used by MS and unit managers.  The unit clerk or representative will be responsible for picking up the daily SIDPERS reports, from the distribution box in the SIDPERS section at the SRC, and verifying it for accuracy.  Any discrepancies must be reported to the SIDPERS section for immediate correction.



(2)  SGLI and DD Form 93.  The Servicemen's Group Life Insurance Election and Certificate and the DD Form 93 will be accurately completed and reviewed.  Copies are provided for field files, a personal copy to mail home and a copy for the individual's 201 file.


f.  STATION FOUR



(1)  IDENTIFICATION (ID) CARDS and TAGS.  DD Form 428, Application for an ID card, must be completed and processed, then an Active Duty ID card is issued.  ID tags requested at the

inbriefing are distributed here.  Each soldier requires two (2) sets of ID Tags.  Red medical tags are also distributed at this station based on requests from the medical station.



(2)  DEERS.  (Defense Eligibility Enrollment Reporting System) DD Form 1172 - Application for Uniformed Services Identification Card DEERS enrollment must be completed and 
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verified with legal documentation (e.g., birth certificates, marriage certificates, etc.).  Data from the DD Form 1172 is then entered into the DEERS to initiate medical benefits and privileges.



(3)  LEGAL.   Legal advice, wills and powers of attorney will be provided


g.  STATION FIVE - FINANCE

Finance records are reviewed, direct deposit (Sure Pay) is provided, and an initial casual pay is made available to the soldier.  A financial institution representative is also available at this station.


h.  STATION SIX - Organizational Clothing and Individual Equipment (OCIE)

OCIE records will be reviewed and verified.  Individual equipment will be subject to an inventory and serviceability inspection.  Equipment not meeting the serviceability criteria will be substituted at this time.  If this is not possible, coordination will be made for the procurement of this equipment by the most expeditious mean in order to have this equipment issue to the soldier prior to the validation phase.


i.  STATION SEVEN - Operators Permit Verification.

Unit members who are required to have a permit to operate government equipment will be processed thru this station. Soldiers will be identified against the unit manning roster to determine if an operator permit is required based on his/her duty position. Individuals requiring operator permit will be identified and qualification records and permit will be verified. Those individuals that do not have a valid operators permit will be identified and will undergo the qualification process prior to the validation phase.   



j.  STATION EIGHT



(1)  PERSONNEL MANAGEMENT.  Items checked at this station are:



(a)  Approved Family Care Plan



(b)  Security Clearance


    (c)  Former Prisoner of War
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(d)  Peace Corps Membership



(e)  Sole Surviving Child



(f)  Conscientious Objector


    (g)  Completion of Basic Combat Training (BCT) and Advance Individual Training (AIT).


(h)  A final review of the entire check sheet is made to ensure all stations have been visited.  The soldier is then determined to be deployable, not ready for deployment, or non-deployable.  The results of the in-processing are provided to the Unit Commander for follow-up on not ready for deployment and non-deployable soldiers.  Non-deployable soldiers will be issued reassignment or discharge orders.



(2)  FAMILY ASSISTANCE CENTER.  This station will focus on financial counseling, personal counseling and CHAMPUS coverage.  The American Red Cross and Chaplain's office will also be represented at this station.



(3)  RECORDS TURN IN.  Personnel files are turned in and kept at this station.  When all records are collected, they are transferred to a secure records holding area.  A field 201 file will travel with the unit.  Actual 201 files are returned to the unit upon demobilization.  Records turn in completes the processing for the individual soldier.

3-4.  MOBILIZATION CROSS-LEVELING SYSTEM (MCL)/SIDPERS.


a.  The individual soldier does not process through these sections.  These two management and strength accounting systems provide ongoing updates to unit status.


b.  After a unit has completed processing through the SRC, SIDPERS reports will be picked up by the SIDPERS clerk or personnel representative daily.  Any discrepancies in the SIDPERS report are to be brought immediately to the attention of the SIDPERS section for correction.

3-5.   FINAL REVIEW.  A final review meeting with the unit commander and/or personnel representative will be conducted approximately five (5) days prior to deployment.  The unit is given field files for each individual containing the following:

   
a.  Personnel Qualification Record from SIDPERS FORMS 2A/2B
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b.  Officers Record Brief (ORB)


c.
Form 2-1 Personnel Qualification Record


d.  SGLI and DD Form 93


e.  Medical History - HSC Form 621-R


f.  Hard copy and computer diskettes of unit's personnel files, unit file and required strength file.  The diskettes will be transferred to your unit's assigned personnel service unit in theater.  Updated diskettes will be routinely sent, by the SIDPERS section at the SRC, to the unit to keep all information current. Each unit will be issued SIDPERS training packets and the unit clerks will be instructed on how to process personnel changes, promotions, duty status changes, etc., after deployment.
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Fig 3-1.  SRC Processing Checklist  

        MOBILIZATION STATION SOLDIER READINESS CHECKLIST

NAME:______________________RANK:________SSN:___________DATE______

      (LAST, FIRST, MI)

UNIT:______________ PMOS:__________ SMOS:________ DMOS___________

                             SOLDIER IS:    |READY | NOT READY    I.   RECEPTION                              |      |             

      MANDATORY BRIEFINGS                   |      |             

      INDIVIDUAL MOBILIZATION PACKET REVIEW |      |             

      POST LOCATORS CARD                    |      |             

II.  MEDICAL/DENTAL                         |      |             

       HIV TEST                             |      |             

       DNA SAMPLING                         |      |             

       PHYSICAL EXAM                        |      |             

       BLOOD TYPING                         |      |             

       IMMUNIZATIONS                        |      |             

       PANOGRAPHIC                          |      |             

       DENTAL SCREEN                        |      |             

III. SIDPERS DATA                           |      |             

       DATA BASE REVIEW                     |      |             

       DD FORM 93                           |      |             

       SGLI                                 |      |             

IV.  PERSONAL DATA                          |      |             

       IDENTIFICATION CARD                  |      |             

       IDENTIFICATION TAGS                  |      |             

       DEERS                                |      |             

       LEGAL COUNSELING                     |      |             

V.   FINANCE                                |      |             

       SURE PAY                             |      |             

       CASUAL PAY                           |      |             

VI.  OCIE                                   |      |             

       SERVICEABILITY                  __   |      |             

       INVENTORY                            |      |             

VII. OPERATORS PERMIT                       |      |             

       DD 348                               |      |             

       SF 346                               |      |             

VII. PERSONNEL MANAGEMENT                   |      |             

       FAMILY CARE PLAN                     |      |             

       SECURITY CLEARANCE                   |      |             

SOLDIER IS: READY:_____ NOT READY:_____ NON DEPLOYABLE___________

                                                                                         


_______________________

**REMARKS/INFORMATION ON REVERSE              Signature/date
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CHAPTER 4


READINESS IMPROVEMENT
4-1.  The Readiness Improvement Phase begins after processing and ends when the unit is validated.

4-2.  SOLDIER READINESS:  Soldier readiness improvement actions should be completed within three days after arrival of the main body.  Units will report as scheduled to the SRC (Bldg 800, CSTS) and begin processing the individual soldiers for deployment.  Each soldier's personnel, finance, medical and dental records, as well as their personal mobilization packet, will be checked IAW Army regulations.  Deficiencies will be corrected on the spot as time permits.  For those deficiencies that cannot be corrected, a determination will be made as to whether or not they can be accomplished prior to deployment.  If deficiencies can be corrected prior to deployment, the soldier will remain with the unit; if not, he/she will be cross-leveled out of the unit.  If available, a deployable replacement will then be cross-leveled into the unit.

4-3.  TRAIN WITH EQUIPMENT:  Upon completion of processing through the SRC, units will train with equipment until 96 hours prior to the first increment departure.  In most instances, this will be the departure time of the unit's equipment.  During this period, units will train IAW the Readiness Improvement Program(RIP)developed during the initial assessment.  The Mobilization Assistance Team (MAT)will provide technical expertise and initial branch-specific training assistance throughout this phase.  As units train and are filled with personnel and equipment, they are reassessed until the validation criteria is met.  Only those units assessed as non-mission capable in training will receive an ARTEP.  The ARTEP may be given in part or whole as the situation demands.

4-4.  TRAIN WITHOUT EQUIPMENT:  Once equipment has been loaded, the unit will continue individual and collective training until personnel deployment.  Emphasis should be on training such as individual weapons firing, common soldier tasks, customs and courtesies, rules of engagement, etc. The MAT will provide technical expertise and specific training assistance throughout this phase.
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CHAPTER 5


UNIT VALIDATION
5-1.  The Validation Phase begins with the arrival of the unit's advance party and should be completed not later than (NLT) 96 hours prior to the first increments departure.

5-2.  Validation is the process whereby the MS commander determines a unit's capability to accomplish its wartime mission.  Units validated as mission capable will continue preparations for deployment and deploy as scheduled.  If the unit is assessed as non-mission capable, a new ready-to-move date will be requested from FORSCOM.  If approved, this date becomes the new date of departure, and the units will be intensively managed so that it can be validated prior to the new departure date.  Non-validation is only a recommendation.  Unit commanders must assume they will deploy as scheduled unless the installation receives approval from the gaining Commander-in-Chief (CINC) to hold the unit for a later departure.

5-3.  Final validation can be made at any time during the Readiness Improvement Phase.  Once final validation is made, a unit's assets are frozen and further cross-leveling and/or redistribution ceases.  Therefore, final validation will be delayed until required by the Deployment, Employment, Mobilization, Status System (DEMSTAT) unless otherwise directed by FORSCOM.

5-4.  Final validation authority resides with the MS Commander.  A unit will be validated once they attain a minimum readiness level of C-3, IAW AR 220-1.  In order to develop a true picture of a unit's readiness, the MS Commander will utilize all resources available.  This will include critical input from the following:


a.  Mobilization Assistance Team (Training)

    b.  DCSPER USARSO (Military Personnel Division

    c.  Directorate of Logistics (Logistics)

d. Directorate, Plans, Training, and Mobilization 

5-5.  Headquarters, Fort Buchanan, will cut orders assigning unit to gaining command as directed by FORSCOM or FIRST US ARMY (USAONE).
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CHAPTER 6


DEPLOYMENT


SECTION I - GENERAL
6-1.  The installation deployment phase begins when the unit starts loading assigned equipment to meet their scheduled Estimated Date of Departure (EDD) and ends when all deployable personnel and equipment reach the assigned POE.

6-2.  Deployment is an orderly phased series of events in which a unit relocates to a theater of operations in support of an Operation Plan (OPLAN) or deployment scenario.  A key assumption in planning for deployment is that units will deploy as scheduled.  However, FORSCOM may direct mobilized units to deploy  at any time in support of a contingency plan.

6-3.  Units must be prepared to deploy by air, or sea movement.

6-4.  The Fort Buchanan Installation MOC monitors deployment dates, issues deployment orders to unit commanders and coordinates all deployment actions.

6-5.  Units that have an estimated departure date sea (EDDS) and an estimated departure date air (EDDA) from the Mobilization Planning Execution System (MPES) will initially deploy equipment by sea and later deploy personnel by air.  Units not assigned an EDDS will deploy personnel and equipment concurrently by air.

              SECTION II - PREPARATION FOR DEPLOYMENT
6-6.  IAW FORSCOM Reg 55-1, Chapter 5, units will develop and maintain movement plans to support the movement of MTOE equipment on hand from the mobilization station to the Port of Embarkation (POE).  Unit movement planning will include provisions for equipment load plans. Preparation of vehicles for loading, vehicle/cargo documentation and identification of special equipment operators, mechanics and drivers to be used in the Port Support Activity established in the Port of San Juan, Roosevelt Roads Naval Station (RRNS), Ceiba, PR, or in the Port of Ponce.  Units are responsible for the training and certification of personnel to identify, pack, document, certify, and mark hazardous cargo, IAW FORSCOM Reg 55-1 para 4-61, if such cargo is part of the unit's load.
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SECTION III - UNIT MOVEMENT OFFICER
6-7.  Each "AA" entity will have a primary and alternate Unit Movement Officer (UMO) IAW FORSCOM Reg 55-1, Chapter 2.  The UMO will not be the Commander or First Sergeant, but will be of the highest rank possible.  The UMO must possess a SECRET clearance, should be school trained, and have at least one year retainability when appointed. These individuals should be thoroughly familiar with:


a.  Organizations and terms pertaining to air, sea, or surface movement operations.


b.  The air/surface/land and sea transportability of the unit's organic equipment.


c.  Characteristics and capabilities of equipment which the unit may be required to use in either air, sea, or surface movement.


d.  Cargo packing, labeling, organizing, loading (to include hazardous cargo).


e.  Personnel and cargo Manifesting.


SECTION IV - AIR MOVEMENT


6-8.  Upon completion of loading all pre-deployment actions will have been completed except those required for final air movement of personnel.  Units can expect several days between lead out and air deployment.  During this time, individual and collective training without equipment will be conducted.

6-9.  The Departure Airfield Control Group (DACG) is a MS asset that assists units in preparing for air movement, provides transportation, and controls movement of personnel and equipment from the unit area to the departure airfield. In conjunction with the Navy they control operations at the departure airfield when Roosevelt Roads Naval Station is used as the primary Aerial Port of Embarkation (APOE). Luis Muñoz Marin International Airport Mercedita Airport at Ponce, and Rafael Hernandez Airport at Aguadilla are designated as alternate Aerial Port of Embarkation (APOE).
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6-10.  UNIT RESPONSIBILITIES:


a.  Unit commanders and Unit Movement Officers (UMO) will be thoroughly familiar with the Departure Air Control Group (DACG) operations SOP.  Specific instructions will be provided to each unit's advance party upon arrival at the Mobilization Reception Center(MRC).


b.  Two individuals from each unit must be qualified to certify DD Forms 1387-2 (Hazardous Cargo Certificate).


c.  Build, weigh, mark, and place the side and top nets of 463L pallets under the technical supervision of the DACG. This may require assistance from Directorate of Public Works (DPW).  They need to know/prepare for such tasking.


d.  Organize aircraft loads, designate mission commanders and manifest personnel and cargo.


e.  Conduct unit training to maintain proficiency in air deployment operations.

6-14.  The Installation MOC will issue an air deployment order a minimum of 36 hours prior to aircraft departure (L-hour).  The DACG will establish liaison with the unit.  At L-12 the DACG inspects and weighs pallets and they are then moved to the APOE.  Four hours prior to L-hour, the unit moves to the APOE, aircraft loads are inspected, manifests are verified, and aircraft loading begins.  At L-hour, the aircraft departs.
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JOINT UNIVERSAL LESSONS LEARNED (JULLS)
A-1.  PURPOSE.  To provide the background form, and an example so JULLS reports can be prepared for exercises, operations and missions.

A-2.  GENERAL.  The relationship between reporting lessons learned and planning training objectives for subsequent exercises/operations should be clear to all.  That relationship should also reinforce the fundamental purpose of the JULLS -- to provide a vehicle by which the war fighting capabilities of the US Armed Forces can be improved.  Completed JULLS will be directed to the unit commander, who will ensure their submission through the chain of command to the Plans, Operations and Mobilization Division, DPTM, Fort Buchanan (Bldg 399) for transmission via Global Command and Control Communications System (GCCCS)

3.  SPECIAL INSTRUCTIONS.  During exercises and operations, the attached form and example should be reproduced and distributed to all personnel so they can contribute with input.  JULLS is an After Action Report (AAR); all personnel should contribute. Automated version of JULLS will be used when practical.

APPENDICES:

   1.  JULLS FORMAT - EXAMPLE

   2.  JULLS FORMAT - BLANK WORK SHEET
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JOINT UNIVERSAL LESSONS LEARNED (JULLS)


LESSONS LEARNED FORMAT

TITLE/MISSION_____________________DATE__________________________

DIRECTORATE______________________________________________________

SUBMITTED BY_____________________________________________________

PHONE                   DSN:        ____  FAX Ext. ______________

NUMBER:  SEQUENTIAL NO. OF JULLS REPORTS SUBMITTED BY YOU________

REFERENCE DOCUMENT   If applicable the REG or SOP that is working

                    or at variance.
OBSERVATION:  (example)  During loading of rail cars with M60A1 tanks bridging between cars shifted laterally and collapsed.
________________________________________________________________

________________________________________________________________

DISCUSSION:  (example)  Lateral locking mechanisms failed allowing lateral shift of bridging ramps on railroad cars.  This was caused by the vibration of the approaching tank.____________

________________________________________________________________

________________________________________________________________

________________________________________________________________

LESSONS LEARNED:  (example)  A brace placed mid-way between the rail cars bridging ramps eliminated the problem.
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

RECOMMENDED ACTION:  (example)  A 4x4 brace with a hook at each end that hooked over the inner edge of the bridging ramps should be fabricated and placed midway between the bridging ramps.
_________________________________________________________________

_________________________________________________________________

COMMENTS:  Keywords:  Loading, M601a, railroad cars, railroad car bridging ramps.__________________________________________________

_________________________________________________________________

_________________________________________________________________

DUPLICATION OF THIS FORM AUTHORIZED


= SAMPLE =
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JOINT UNIVERSAL LESSONS LEARNED (JULLS)

LESSONS LEARNED FORMAT

TITLE/MISSION_____________________________DATE:__________________

DIRECTORATE______________________________________________________

SUBMITTED BY____________________________________________________

PHONE (    )  ________DSN____________________FAX_________________  

NUMBER __________________________________________________________

REFERENCE DOCUMENT_______________________________________________

OBSERVATION:________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

DISCUSSION:___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

LESSONS LEARNED:​​​​​​​​​​​​​​​​​​​​​​​​​​​​________________________________________________ _____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

RECOMMENDED ACTION: ​​​​​​​____________________________________________ _____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

COMMENTS:________________________________________________________ _________________________________________________________________

_________________________________________________________________

_________________________________________________________________

DUPLICATION OF THIS FORM AUTHORIZED
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INITIAL MOBILIZATION STATION ACTIVITIES GUIDE
B-1.  PURPOSE.  To facilitate coordination required prior to mobilization.

B-2.  GENERAL.  The questions in this annex are taken from FORMDEPS, (FORSCOM Reg 500-3-3).  Answers are provided where the question addresses a general subject that applies to all units.  Where an answer requires specific information that is unit peculiar, a Point of Contact (POC) has been provided.


SECTION I - ADMINISTRATIVE COORDINATION
    a.  WHO ARE THE MAJOR POCs FOR MOBILIZATION?

Listed below are the POCs for coordination prior and during  mobilization:  (Telephone information:  Commercial Area Code:  (787); DSN Prefix: 740 (Buchanan).  If calling Camp Santiago, all calls need to go thru the switchboard operator who will transfer your call to the extension/office requested.  Switchboard numbers for Camp Santiago are 824-2955/ 3560/ 1776/ 434l/3110. In addition, you can access Camp Santiago thru PRARNG STARC switchboard, 289-1576/1577.For a complete

Listing of telephones at CSTS see Appendix 1 to this annex. 



ACTIVITY
      

FT BUCHANAN(MS)                        



    TELEPHONE            FAX



CMD GRP


707-3440          707-3776



IG


707-3259          707-3264



DPTM


707-3395          707-3331



DPW


707-3911          707-3302



CHAPLAIN


707-3336          



DOIM


707-3512          707-3349



SAFETY


707-3505



DCA


707-3530          707-3497



DOL


707-3720          707-3304



CASUALTY


707-3790



DRM


707-3202          792-5936



MOB PLANNER

707-3908



SJA


707-3345          707-3306



PMO


707-3316          707-3382



PAO


707-3999



USAHC


707-2043          707-2045



DENTAC


707-2040

**A complete copy of Fort Buchanan/Camp Santiago telephone directories and points of Contact is attached as part of this document.
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     CAMP SANTIAGO(SI)



ACTIVITY
   

  TELEPHONE       
FAX



INST CDR


824-1479



DOL


824-7430                        

OPNS

       
824-1010 



FAC ENG


824-7431



SECURITY


824-7424



ASP


824-7493



MATES


824-7471

    b.  WHEN DOES MY UNIT INPROCESS?

Unit advance parties will notify the Mobilization Operations Center(MOC) immediately after arrival at Camp Santiago and then report to the MRC3 (Bldg 705).  Main body in-processing will be scheduled by the advance party.


c.  WHEN WILL I MEET THE SIDPERS INTERFACE BRANCH (SIB) TO DISCUSS THE TRANSITIONING OF THE UNIT PERSONNEL FROM RC TO AC?

The advance party will meet the SIB during in-processing at the MRC3.


d.  WHAT IS THE SICK CALL SCHEDULE?

Sick call schedules will be provided to the advance party at MRC3 (Bldg 705).


e.  WHAT ADDITIONAL DUTY ASSIGNMENTS MUST BE MADE WITHIN THE UNIT?

Units will, upon arrival of the advance party, schedule a Charge of Quarters (CQ) to facilitate 24-hour communications while in garrison.  A safety officer, mail clerk, and a public affairs representative are also required.  Each battalion size organization (300 or more individuals) is required to provide two NCOs (E-6 or above) to act as a courtesy patrol.  These NCO's will report to the MS PMO, Bldg 763, at 1930 each day while the unit is in the cantonment area.


f.  WHERE DO I PICK UP THE UNIT MAIL?

The unit advance party will coordinate pick-up of unit mail with installation postal services at the MRC3 (Bldg 705).
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g.  DO I HAVE ADEQUATE TELEPHONE (PHONE), FACSIMILE,(FAX) AND DSN/WATS, SERVICE?  IF NOT, WHERE DO I GET IT?

Phone service is provided in most facilities.  Coordination for additional service will be made through the Director of Information Management (DOIM) representative at the Mobilization Reception Control/Coordination Center (MRC3).  Through peacetime use of mobilization facilities, units should identify and request additional services as required.


h.  WHERE DO I REGISTER MY PRIVATELY OWNED WEAPONS?

Privately owned weapons are not allowed at the Mobilization Site.  Peace officer status will not be extended to off-duty police personnel for the purpose of carrying concealed weapons.


i.  CAN I BRING MY PRIVATELY OWNED VEHICLE TO THE MOBILIZATION STATION?

Privately owned vehicles (POVs) are not allowed at the Mobilization Site.  

    j.  HOW DO I ARRANGE FOR A PARTIAL PAY FOR MY SOLDIERS?



Each soldier could receive a $100.00 partial pay during in-processing at the SRC.Additional information will be provided by the finance support team representative at the MOC.


k.  ARE LEGAL SERVICES PROVIDED DURING POM?

Only a minimal amount of Powers of Attorney and wills can be provided.  It is essential that thorough legal preparation be conducted at home station before mobilization.




SECTION II - OPERATIONS COORDINATION

a.  TO WHOM DO I REPORT THAT I HAVE ARRIVED?

The advance party will immediately call the installation Mobilization Operations Center (MOC) upon arrival at Camp Santiago.  The advance party will then report to the established URC.  If unable to find this facility, call the MOC for assistance.  Upon arrival of the main body, the unit will notify the MRC3 (BLDG 705).
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b.  TO WHOM AM I ATTACHED/ASSIGNED?

Upon arrival at Camp Santiago, all units come under the command and control of the MS commander.


c.  WHEN CAN I START MY UNIT TRAINING?

Your unit will begin training after the readiness improvement plan is completed and synchronized at the URC.


d.  WHERE ARE UNIT TRAINING AIDS?

Most training aids can be requisitioned through the Mobilization Site Training Support Center (TSC) (BLDG 1001,) when the advance party processes through the MRC.  Training aid requirements will be identified on the unit Post-mobilization Training Support Requirements (PTSR) FORSCOM Form 319-R.


e.  WHEN DO I DEPLOY?

Unit deployment will be IAW deployment plans in support of Time Phased Force Deployment Data (TPFDD).  Actual deployment will be on order from the MOC.


f.  WHEN AND WHERE DO I START PREPARATION FOR OVERSEAS MOVEMENT?

Preparation for Overseas Movement begins upon arrival of the advance party with the initial assessment of a unit's personnel, logistics and training status.  This will be accomplished at the MRC.



g.  WHERE DO I OBTAIN COPIES OF APPLICABLE STANDARD OPERATING PROCEDURES (SOPs)?

Required SOPs will be distributed to mobilizing units' advance parties during in-processing at the MRC.


h.  WHERE IS THE STORAGE FACILITY FOR COMMUNICATIONS SECURITY (COMSEC) EQUIPMENT?

All units will be responsible for securing their own COMSEC equipment.


i.  WHERE IS THE CONSOLIDATED CLASSIFIED SECURE STORAGE AREA?
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For all paper materials, publications, messages, etc., complete DA Form 3964 (Classified Document Accountability Record) and store at BLDG 1000.


j.  WHERE ARE THE FACILITIES FOR DESTRUCTION OF COMSEC MATERIALS?

Paper materials up to TOP SECRET may be destroyed at BLDG 761, Director of Security (DSEC).


k.  WHERE IS THE CLASSIFIED MATERIAL DESTRUCTION POINT?

Bldg 901.


l.  WHERE DO I SUBMIT THE UNIT STATUS REPORT (DA FORM 2715)?

An updated USR will be submitted by the advance party to the MAT/IAC at BLDG 604.  A follow-up USR will be submitted to MRC3 (BLDG 705) NLT 72 hours after main body arrival.


m.  WHERE DO I SUBMIT THE MATERIAL CONDITION STATUS REPORT (DA FORM 2406)?

DA Form 2406 will be submitted by the advance party to the DOL/IAC at BLDG 604 . The 2406 should be prepared as of 24 hours after the alert and updated before the advance party leaves for the Mobilization Site.

n. WHAT KIND AND HOW MUCH TRAINING AMMUNITION IS AVAILABLE 

    TO ME?

Training ammunition will be managed by the MRC3 (BLDG 705).  Ammunition allocations will initially depend on unit priorities and availability of training ammunition at the time of mobilization.  Shortages are expected, as the first priority is to fill basic loads for deployment.


o.  WHERE DO I DRAW AMMUNITION?

The ammunition supply point, Bldg 2001.


p.  WHERE DO I GET MY RADIO FREQUENCIES?

Training frequencies will be provided to the advance party at the Staff Coordination Center (SCC).
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q.  HOW DO UNITS OBTAIN CONVOY FREQUENCIES FOR GROUND MOVEMENT TO MOBILIZATION SITE?

External radio net or channel for monitoring communications with the Mobilization Site will be 41.60 while within a 25-mile radius of Camp Santiago.  Call signs will be assigned by the Mobilization Site and given to the unit prior to their departure from Home Station.

For areas outside the 25-mile radius of Camp Santiago, units forward their movement frequency requirements through their chain of command to the appropriate DOD or Army area frequency coordinator IAW the format in Annex D, ACP 190 US Suppl-1(B).


r.  WHO PROVIDES STANDARD OPERATING INSTRUCTIONS (SOIs) FOR USE AT THE MS?

Current guidance is that units may: (a) develop their own SOIs IAW Training Circular 24-1, (b) utilize supplemental SOIs from their parent unit, or (c) acquire automated SOIs from the National Security Agency (NSA) if brigade or larger.


SECTION III - LOGISTIC COORDINATION

a.  WHERE IS THE MAINTENANCE FACILITY?

The maintenance facility will be assigned to the advance party at the MRC3.


b.  WHERE ARE THE BILLETS AND DINING FACILITY?

The billeting and dining facilities will be assigned to the advance party at the MRC3.


c.  WHERE IS THE MOTOR POOL/VEHICLE PARKING AREA?

These areas will be assigned to the advance party at the MRC3.  Mobilized personnel are not authorized POVs on the installation.


d.  WHERE DO I PICK UP REQUISITIONED ITEMS?

The time and location for pick up will be provided by the DOL Supply and Services representative at the MRC3.
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e.  WHERE AND WHEN DO I SET UP MY INSTALLATION PROPERTY BOOK?

The advance party will set up the installation property book at the MRC3.


f.  WHERE AND WHEN CAN I SET UP MY ACCOUNTS?

Classes I-IX, Self Service and Self Help will be established by the advance party at the MRC3.


g.  WHERE DO I SUBMIT WORK ORDER REQUESTS?

Through the Work Order and Scheduling Branch, BLDG 55


h.  IF A UNIT IS BILLETED IN TENTS:



(1)  WHERE ARE THE TENTS?

The advance party will coordinate tentage requirements with the DOL representative at the MRC3.



(2)  WHERE AND HOW DO I GET WATER?

A 24-hour water point is located at BLDG 55, however, units must bring their own trailers or containers.



(3)  WHERE AND WHEN DO I GET SHOWERS?

Shower points, if required, will be set up within the cantonment area, close to the billeting facilities.



(4)  WHAT ABOUT TRASH PICK-UP?

Trash pick-up is provided by DOL contract, ext. 212.



(5)  DO I ESTABLISH FIELD LATRINE FACILITIES OR ARE COMMERCIAL TOILET FACILITIES AVAILABLE? 

Commercial Chemical latrines will be provided.


i.   WHERE DO I COORDINATE ON-POST TRANSPORTATION REQUIREMENTS?

The advance party will bring requirements for on-post transportation (non-tactical vehicles only) to the MRC3.  Priority will be to units which have shipped their equipment to the 
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Port of Embarkation (POE).  Units will bring their administrative vehicles to the Mobilization Site.   Vehicles will be turned in as directed upon unit deployment.


j.  IS MY AMMUNITION BASIC LOAD (ABL) TO ACCOMPANY TROOPS (TAT) AVAILABLE?

The ABL is available as identified in FORSCOM Reg 700-3.  Units are required to review their ABL annually, update it as necessary, and forward the DA Form 581 to the Mobilization Site.


k.  WHAT IS THE LAUNDRY TURN-IN SCHEDULE AND WHERE DO I TURN IT IN?

The laundry pick-up schedule for battalion and larger units will be provided to the advance party at the MRC3.


l.  WHERE DO I ACCOMPLISH CALIBRATION?

Calibration requirements will be coordinated with the TMDE representative at the MRC3.


m.  WHERE DO I PICK UP MY BLOCKING, BRACING, PACKING, CRATING AND TIEDOWN MATERIAL (BBPCT)?

Obtain your BBPCT for movement to the MS, through your Mobilization Purchasing Authority (MPA)/ordering officer.  The advance party will coordinate for BBPCT at the MRC3.  Units will designate one representative or receive and sign for the BBPCT at Bldg 1003.
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     To be published  separately
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PUBLISHED AND MAINTAINED UNDER SEPARATE COVER BY DPTM 
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ADVANCE PARTY DOCUMENT CHECKLIST
E-1.  PURPOSE.  To provide a standardized list of required documents to be taken to the Mobilization Site advance party upon mobilization or during mobilization exercises.

E-2.  GOALS.  If the stated requirements are not completed at home station, they will have to be completed upon arrival at the Mobilization Site.  Every effort will be taken to complete all requirements prior to departure from home station.

Unit will comply with requirements of FORSCOM Reg 500-3-3, FORMDEPS, VOL III, (RCUCH), Annex G.
E-1

ANNEX F (FORT BUCHANAN MOBILIZATION PLAN) Not used
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PUBLIC AFFAIRS

G-1.  REFERENCES:  Fort Buchanan Mobilization Plan, Annex F. 

G-2.  PURPOSE.  To provide guidance for internal information flow, public and media information flow and community relations upon mobilization or during mobilization exercises.

G-3.  GENERAL.  The public affairs (PA) activities at all mobilization sites will be coordinated through the Public Affairs Office at For Buchanan in order to disseminate internal or command information, information to dependents and to the concerned communities.  The PA office will coordinate the commanders information flow to the soldier, soldier's dependents and the community.


SECTION I - COMMAND INFORMATION

1.  Command information is the communication between the commander and all individuals within the command to include, Active Duty, Reserve National Guard, Civilian Employees, and all others with appropriate security and a need to know.     

2.  The principal means of command information dissemination will be the SENTINEL published by the Fort Buchanan PA office and distributed to Fort Buchanan and Camp Santiago.

3.  The Fort Buchanan PA office will coordinate any internal radio (WBUC-FM on Fort Buchanan) and television programming (cable channel 7 WBUC on Fort Buchanan) when deemed appropriate by the commander.

4.  The Fort Buchanan PA office will be available to assist the commander in planning and policies for internal communications.


SECTION II - PUBLIC INFORMATION

1.  Public information is information from the commander that is unclassified, accurate, timely, and disseminated through the PAO to dependents and suitable target media.

2.  The Fort Buchanan PAO is the sole releasing authority for information release to the media.  Unit commanders may submit news items to the PAO (extension 707-3999) for release to suitable media.


G-1

ANNEX G (PUBLIC AFFAIRS) TO BUMADES Volume II, Unit Commander's Mobilization and Deployment Guide         

3.  The commander may conduct news briefings in coordination with the PAO who will have an established Press Center and will have screened all members of the news media for appropriate credentials IAW Appendix 2 of Annex F to Fort Buchanan Mobilization Plan (News Media Arrangements).

4.  "On the Spot" news media interviews will not be granted and any attempts for such an interview will be immediately reported to the PAO.

5.  News media personnel will be escorted at all times by a PAO representative.


SECTION III - COMMUNITY RELATIONS

1.  Community relations is a command function to support the ongoing relationship between the military community and the civilian community.

2.  Commanders may plan and conduct such programs as described in AR 360-61 or as directed by HQ, First U.S. Army PAO. (Reference Annex F, Fort Buchanan Mobilization Plan).

3.  Speaking engagements and any briefings to the news media will be coordinated through the Fort Buchanan PA.


SECTION IV - SECURITY

1.  During mobilization the following items MAY be discussed in public IAW Appendix 1 (Security) of Annex F to Fort Buchanan Mobilization Plan:

    a.  Unit Designation.

    b.  Processing at Home Station.

    c.  Mobilization site.
    d.  Fact that most time is devoted to training.

    e.  Awards and decorations.

    f.  Activities related to the local community.

    g.  Athletic and religious activities.
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    h.  Names and locations of offices that would provide support to the soldier's dependents in matters of health care, finance, ID cards, casualty information, claims and legal assistance, movements of household goods and family members, etc.

2.  During mobilization the following items MAY NOT be discussed in public IAW Appendix 1 (Security) of Annex F to Fort Buchanan Mobilization Plan.

    a.  Classified information or information believed to be classified.

    b.  Movement from mobilization site to deployment station/staging/marshalling areas.  Dates, times, departure points, means of transportation, troop list, and destination.

    c.  Readiness condition of unit.

    d.  Unit mission/plan on employment in combat zone.

    e.  Nuclear weapons.

    f.  Special training being conducted.

    g.  Special equipment issued.

    h.  Other information specified by commander.

3.  Any information items NOT within these guidelines must be coordinated through the Fort Buchanan PAO for approval to be discussed in public.

4.  Freedom of Information and Privacy Acts remain in force unless directed otherwise by the commander.  Questions related to the Acts that cannot be satisfied by reviewing AR 340-17 (FOIA) and AR 40-21 (Privacy Act) will be referred to the Staff Judge Advocate.          
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H-1.  GENERAL.  The Fort Buchanan's Provost Marshal Office (PMO) is responsible for the enforcement of military law and order maintenance of discipline, confinement, absentee apprehension, physical security, military police investigations, traffic control, traffic accident investigations, motor vehicle registration, and support any other Military Police function within the mobilization site(s)/station.

H-2.  MAINTENANCE OF DISCIPLINE, LAW AND ORDER.  All law and order missions will be conducted IAW Annex 1 (Operations) to the PMO SOP.

H-3.  ACCESS CONTROL.  All access control to the mobilization sites/stations will be IAW Annex 6 (Vehicle Registration) to the PMO's SOP, the Fort Buchanan access Policy Memorandum, and through special or specific guidance from the Mobilization Station (MS) commander.

H-4.  CRITICAL FACILITIES.  All critical facilities or vulnerable areas lists will be maintained by the PMO's Physical Security Section and updated yearly.

H-5.  ABSENTEE/DESERTER APPREHENSION PROGRAM

    a.  The AWOL/Deserter Program will be conducted IAW Appendix A to Annex 5 (MPI) to the PMO's SOP.

    b.  Absentees in civil confinement will be closely monitored by the MPI section until the final disposition of the offenders.

H-6.  CRIME PREVENTION.  Commanders will ensure that the proper measures are taken to protect government as well as private property from damage or theft.  AR 190-21 provides further guidance.

H-7.  CONFINEMENT.  See Appendix 2, this Annex.

H-8.  PHYSICAL SECURITY.  All physical security requirements will be conducted IAW the Installation Physical Security Plan, Annex 2 to the PMO SOP, and AR 190-11.

H-9.  TERRORISM COUNTERACTION

1

    a.  All terrorism counteraction measures will be staffed thru the Fort Buchanan DPTM Security branch and Fort Buchanan PMO.

    b.  The utilization and training of the SRT will be IAW Annex 7 to the PMO SOP.
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H-10.  CIVIL DISTURBANCE.  All civil disturbance incidents will be managed as prescribed in FM 19-5.  

H-11.  The PMO, through the MP Investigation Section, will maintain close coordination with all the federal and local law enforcement agencies.

H-12.  CID SUPPORT.  Fort Buchanan CID Resident Office will provide criminal investigation in support of Fort Buchanan/Camp Santiago/Fort Allen IAW AR 195-2.  Primary efforts will be dedicated on the investigation of:

a. Crimes of violence (murder, rape, robbery, aggravated

    assault).

    b.  Crimes against government property affecting readiness.

    c.  Drug trafficking.

H-13.  PRIVATELY OWNED VEHICLES(POV) SECURITY. Privately Owned Vehicles are not allowed at the MS.  Commanders will ensure that privately owned vehicles (POVs) are not taken to the mobilization site.  Any POV left at the MS will be removed by their owners or designated family member prior to the deployment of the owner/soldier.

H-14.  PRIVATELY OWNED WEAPONS(POW) CONTROL MEASURES.  Like POVs, privately Owned Weapons will not be allowed at the MS.  Local laws and regulations on the carrying and transporting POWs apply.  Commanders will insure that the proper guidance and instructions prohibiting POW at the MS are conveyed to deploying personnel.

APPENDICES:

1 - Traffic Circulation Control

2 - Confinement 
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1.  PURPOSE:  To define the responsibilities and actions to facilitate the movement of personnel, supplies, and essential equipment during mobilization.

2.  CIRCULATION CONTROL:

    a.  The Transportation Officer, DOL, will coordinate all military traffic movement in Puerto Rico.

    b.  Procedures for Convoy Movements.

        (1)  DOL will notify the Provost Marshal of pending movements.

        (2)  The Provost Marshal will coordinate TCP and escort support with the Puerto Rico Police Department.  Convoys will move under Military Police and civilian police escorts as required.

        (3)  The Transportation Division, DOL, will coordinate with the Puerto Rico Department of Transportation for daily updates of road and bridge conditions.

        (4)  Military Police patrols and Traffic Control Points (TCP) will report road conditions by radio on a continuing basis.

        (5)  Accidents involving military vehicles, on or off post, will be reported immediately to the nearest Military Police Desk Sergeant.

    c.  Daily Information from DOL.

        (1)  Convoy clearance data.

        (2)  Type of convoy.

        (3)  Number of serials.

        (4)  Routes of march.

        (5)  Dates and times of arrival and departure.

    d.  Information required from DPTM.

(1) Daily movement schedules for movement to training

     areas.
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    (2)  Possible traffic problems due to scheduled training.

3.  COORDINATING INSTRUCTIONS:

    a.  All march plans for convoy movement will be closely coordinated between the Provost Marshal, DOL, DPW, and DPTM.

    b.  The DPW has the responsibility for assigning billeting areas to mobilizing units arriving on Fort Buchanan, Camp Santiago, and Fort Allen.

    c.  The Provost Marshal is tasked to provide traffic control points.

    d.  The DPTM will coordinate the time and location of training activities with the Provost Marshal.

    e.  Convoy clearance will be provided by the ITO, DOL.
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1.  GENERAL:  During mobilization, a confinement facility might be required to temporarily house prisoners awaiting trial or transfer to CONUS facilities.

2.  RESPONSIBILITIES:

    a.  The Provost Marshal is responsible for coordinating pre-trial confinement of soldiers that had committed a major crime while on active duty.

    b.  On M-Day, all military prisoners confined will be considered for release from confinement and returned to duty consistent with the soldier's potential to function effectively in his/her MOS.  Prisoners in the following categories will not be released.

        (1)  Those awaiting all major crimes.

        (2)  Those awaiting appellate review whose adjudged sentences involved death or confinement for more than three years.

        (3)  Those whose sentences are ordered to be executed and involving death, a punitive discharge, or dismissal.
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X-1.  REFERENCES. N/A  

X-2.  GENERAL.   

a. Purpose. To provide a standard terminology and

   abbreviation list.  

     b. Assumptions. Basic plan. 

                            Abbreviations                 

AA ENTITY    
Unit Identification Code (UIC) ends in "AA".  A unit              
organization under an approved authorization document              
MTOE or TDA), and which mobilizes as one entity.

AAA          
Alternate Assembly Area

AAFES        
Army Air Force Exchange Service

AASF


Army Aviation Support Facility

ABL


Ammunition Basic Load

AC


Active Component

ACB


Army Classification Battery

AD


Active Duty

ADP


Automatic Data Processing

ADPE


Automatic Data Processing Equipment

ADPSSO

Automatic Data Processing Systems Security Office

ADSW


Active Duty for Special Work

ADT


Active Duty for Training

AEC


Area Equipment Compounds

AER


Army Emergency Relief

AESR


Army Equipment Status Report

AF


Augmentation Force

AFO


Army Finance Officer

AG


Adjutant General

AGR


Active Guard/Reserve

AIIQ


Ammunition Initial Issue Quantity

AIT


Advance Individual Training

ALCE


Airlift Control Element

ALD


Available to Load Date

ALO


Authorized Level of organization

AMC


Army Materiel Command

AMDF


Army Master Data File

AMEDD

Army Medical Department

AMO


Automation Management Office

AMOPS

Army Mobilization and Operations Planning System

AMOPES

Army Mobilization and Operations Planning and




Execution System (replaces AMOPS)

AMSA


Area Maintenance Support Activity
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AOMS


Area Organization Maintenance Shop

APOE


Aerial Port of Embarkation

ARCASP

Army Readiness Civilian Acquired Skills Program

ARCOM

Army Reserve Command

ARNG


Army National Guard

ARTEP

Army Training and Evaluation Program

ASF


Aviation Support Facility

ASL


Authorized Stockage Level/List

ASGD


Assigned

AT


Annual Training

ATP


Army Training Plan

ATTN


Attention

AUEL


Automated Unit Equipment List

AWOL


Absent Without Leave

ASP

     Ammunition Supply Point

BAT


Branch Assistance Team

BBM


Blocking, Bracing Material

BBPCT

Blocking, Bracing, Packing, Crating, and Tiedown 


 
material

BCT


Basic Combat Training

BI


Background Investigation

BLDG


Building

BTMS


Battalion Training Management System

CAPSTONE

Assigned Wartime Mission

CARS


Combat Army Regimental System

CASP


Civilian Acquired Skills Program

CBS-X

Continuing Balance System-Expanded

CCISP

Controlled Cryptographic Item Serialization Program

CH


Chapter

CI


Coordinating Installation

CINC


Commander in Chief

CIV PERS

Civilian Personnel

CNGB


Chief, National Guard Bureau

CO


Conscientious Objector

COMPASS

Computerized Movement Planning and Status System

COMPO

Component Code

COMSEC

Communications Security

CONUS

Continental United States

CONUSA

Continental United States Army

CPX


Command Post Exercise

CARS


Calibrated Recall System

CSMS


Combined Support Maintenance Shop

CTA


Common Table of Allowances

CQ


Charge of Quarters
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DA


Department of the Army

DACG


Departure Airfield Control Group

DAMPL

Department of the Army Master Priority List

DC


Dental Corps

DCU


Deployment Control Unit

DDU


Direct Deployment Unit

DE


Directorate of Engineering (Facilities Engineers)

DEERS

Defense Eligibility Enrollment Reporting System

DEFCON

Defense Readiness Condition

DEMSTAT

Deployment Employment Mobilization Status System

DENTAC

Dental Activity

DIVARTY

Division Artillery

DMC


Division Movement Coordinator

DOD


Department of Defense

DODAAC

DOD Activity Address Code

DODIC

DOD Identification Code

DODSASP

DOD Small Army Serialization Program

DOIM


Directorate of Information Management

DOL


Directorate of Logistics

DPCA


Directorate of Personnel and Community Activities

DPTM
 

Directorate of Plans, Training, and Mobilization 


DRC


Directorate of Reserve Components

DRL


Date Required to Load

DRM


Directorate of Resource Management

DSEC


Directorate of Security

DSN


Defense Switching Network

E-DATE

Date of Status Change of Unit

EAD


Earliest Arrival Date

EAP


Emergency Action Procedures

ECS


Equipment Concentration Site

ED


Effective Date unit entered Federal Active Duty

EDDA


Estimated Departure Date Air

EDDS


Estimated Departure Date Sea

EOC


Emergency Operations Center

ESR


Equipment Status Report

ETS


Expiration of Term of Service

EXMOVREP

Expedited Movement Report

F-Hour

Time that mobilization is initiated

FAD


Force/Activity Designator

FAO


Finance and Accounting Office

FAR


Federal Acquisition Regulation

FAX


Facsimile
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FC


Finance Corps

FEMA


Federal Emergency Management Agency

FID


Format Identification Data

FMP


FORSCOM Mobilization Plan

FORMDEPS

FORSCOM Mobilization and Deployment Planning System

FTM


Full-Time Manning

FTUS


Full-Time Unit Support

FTX


Field Training Exercise

GOCOM

General Officer Command

GSF


General Support Force

GTA


Graphic Training Aid

HIV


Human Immunodeficiency Virus

HQ


Headquarters

HQDA


Headquarters, Department of the Army

HS


Home Station

HSC


Health Services Command

HSTDD

Home Station Departure Date

IAC


Initial Assessment Center

IAW


In Accordance With

ID


Identification

IDS


Intrusion Detection System

IDT


Inactive Duty Training

IET


Initial Entry Training

IG


Inspector General

IMA


Individual Mobilization Augmentee

IMSA


Installation Medical Supply Account

INCONREP

Intra-CONUS Movement Report

ING


Inactive National Guard

IRR


Individual Ready Reserve

ISO


Installation Supply Officer

ITO


Installation Transportation Officer

JA

     Judge Advocate (legal services)

JAGC


Judge Advocate General Corps


JCS


Joint Chiefs of Staff

JSDC


Joint State Defense Command

JSAC


Joint Site Area Command

JSS


Joint Software System

JULLS

Joint Universal Lessons Learned System

JUMPS

Joint Uniform Military Pay System

L-Hour

The specific hour on which a deployment operation starts

LAD


Latest Arrival Date

LIN


Line Item Number

LRA


Local Reproduction Authorized

M-DATE

Mobilization Date

M-DAY

Mobilization Day
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MAC


Maneuver Airlift Command (Army) - or 



     Military Airlift Command   (Air Force)

MACOM

Major Army Command

MAT


Mobilization Assistance Team

MATES

Mobilization and Training Equipment Site

MBSAD

Mobilization Station Arrival Date

MC


Medical Corps

MCL


Mobilization Cross Leveling System

MDC


Movement Designator Code

MEDDAC

Medical Department Activity

MEPS


Military Entrance Processing Station

METL


Mission Essential Task List

MFR


Memorandum for Record

MHE


Materiel Handling Equipment

MI


Middle Initial

MILPO

Military Personnel Office

MOB


Mobilization

MOBCON

Mobilization Movement Control

MOBERS

Mobilization Equipment Redistribution System

MOBPERS

Mobilization Personnel Processing System

MOBSCOPE

Mobilization Shipments Configured for Operations,




Planning and Execution

MOBTDA

Mobilization Table of Distribution and Allowances

MOS


Military Occupation Specialty

MOU


Memorandum of Understanding

MP


Mobilization Plan

MPA


Mobilization Purchasing Authority

MPES


Mobilization Planning and Execution System

MPFR


Military Personnel Financial Record

MPRJ


Military Personnel Records Jacket

MRC


Mobilization Reception Center

MRC3


Mobilization Reception Control/Coordination Center

MRE


Meals, Ready to Eat

MS


Mobilization Station

MSCD


Military Support of Civil Defense

MSPU


Mobilization Station Planning Update System

MTC


Maneuver Training Command

MTDA


Modified Table of Distribution and Allowances

MTMC


Military Traffic Management Command

MTOE


Modified Table of Organization and Equipment

MUSARC

Major United States Army Reserve Command

MUTA


Multiple Unit Training Assembly

N-Hour

This hour on N-Day that a unit is notified for




deployment or redeployment

NBC


Nuclear, Biological, and Chemical

NCO


Non-Commissioned Officer
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NGB


National Guard Bureau

NGR


National Guard Regulation

NLT


Not Later Than

NO


Number

NSA


National Security Agency

NSLI


National Service Life Insurance

NSN


National Stock Number

NWSB


Nuclear Weapons Support Branch

OBC


Officer Basic Course

OCONUS

Outside Continental United States

OCS


Officer Candidate School

OER


Officer Evaluation Report

OMA


Operations and Maintenance, Army

OMS


Organizational Maintenance Shop

OPCOM

Operational Command

OPCON

Operational Control

OPLAN

Operation Plan

ORB


Officer Record Brief

OGLI


Officer of Servicemen's Group Life Insurance

PAA


Primary Assembly Area

PAM


Pamphlet

PAO


Public Affairs Office

PARA


Paragraph

PBO


Property Book Officer

PCS


Permanent Change of Station

PERL


POMCUS Equipment Requirement List

PFR 


Personnel Financial Record

PLASSN

Planning Association

PLCP


Pre-mobilization Legal Counseling Program

PLL


Prescribed Load List

PLS


Pre-mobilization Legal Services

PMO


Provost Marshal Office

PMOS


Primary MOS

PMT


Post-mobilization Training

POD


Port of Debarkation

POE


Port of Embarkation

POL


Petroleum, Oil, and Lubricants

POM


Preparation for Overseas Movement

POMCUS

Pre-positioned Overseas Material Configured to Unit Sets

POR


Preparation for Overseas Replacement

POV


Privately Owned Vehicle

PRP


Personnel Reliability Program

PSNCO

Personnel Services Non-Commissioned Officer

PSRC


Presidential Selective Reserve Call-up

PTSR


Post Mobilization Training and Support Requirements
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PURE


POMCUS Unit Residual Equipment

RC


Reserve Component

RCAS


Reserve Component Automation System

RCU


Reserve Component Unit

RCUCH

Reserve Component Unit Commanders Handbook

RDYLD

Ready to Load Date

REDCON

Readiness Condition

REG


Regulation

REP-63

Reserve Enlisted Program 1963

REQD


Required

RG


Readiness Group

RIM


Readiness Improvement Manager

RIP


Readiness Improvement Plan

ROBCO

Requirements Objective Code

ROTC


Reserve Officer Training Corps

SAEDA

Subversion and Espionage Directed Against the Army

SB


Supply Bulletin

SBI


Special Background Investigation

SC


Support Center

SCC


Staff Coordination Center

SCIF


Sensitive Compartmented Information Facilities

SDT


Soldier Development Test

SGLI


Servicemen's Group Life Insurance

SI


Support Installation

SIB


SIDPERS Interface Branch

SIDPERS

Standard Installation/Division Personnel System

SMOS


Secondary MOS

SMP


Simultaneous Membership Program

SOG


Sergeant of the Guard

SOI


Signal Operating Instructions

SOMS


State Operated Mobilization Stations

SOP


Standard Operating Procedure

SORTS

Status of Resources and Training System

SPOE


Seaport of Embarkation

SQT


Skill Qualification Test

SRC


Soldier Readiness Center -or- Standard Requirement Code

SRP


Soldier Readiness Process

SSI


Special Skill Identifier

SSN


Social Security Number

SSO


Special Security Officer

SSSC


Self Service Supply Center

STARC

State Area Command

TACCS

Tactical Army Combat Computer System

TAG


The Adjutant General

TAT


To Accompany Troops

X-7

ANNEX X (GLOSSARY) TO BUMADES Volume II, Unit Commander's Mobilization and Deployment Guide         

TBEP


Training Base Expansion Plan (TRADOC)

TDA


Table of Distribution and Allowances

TDY


Temporary Duty

TISA


Troop Issue Subsistence Activity

TMDE


Test, Measurement and Diagnostic Equipment

TOE


Table of Organization and Equipment

TOM-D

Training, Operations, Mobilization and Deployment

TPFDD

Time Phased Force Deployment Data

TPSN


Troop Program Sequence Number

TPU


Troop Program Unit

TRADOC

Training and Doctrine Command

TRANS

Transportation 

TSC


Training Support Center

TTAD


Temporary Tour of Active Duty

TVI


Technical Validation Inspection

UCMJ


Uniform Code of Military Justice

UIC


Unit Identification Code

ULMS


Unit Level Management System

UMC


Unit Movement Coordinator

UMO


Unit Movement Officer

URC


Unit Reception Center

U. S.

United States

USAISC

United States Army Information System Command

USAR


United States Army Reserve

USARC

United States Army Reserve Command

USR


Unit Status Report

UTA


Unit Training Assembly

UTES


Unit Training Equipment Site

VA


Veterans Administration

VC


Validation Center

WETEP

Weekend Training Equipment Pool

WETS


Weekend Training Site

WWMCCS

World Wide Military Command and Control System

YTC


Yearly Training Calendar

YTP


Yearly Training Program


SECTION II - TERMS
ACTIVE DUTY:  Full-time duty in the active military service of the United States.  A general term applied to all active military service with the active force without regard to duration or purpose.

AFFILIATED PROGRAM:  A directed training association (DTA) program whereby early deploying units are affiliated with like-type AC units to improve their readiness.
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ALERT:  Any form of communication used by Headquarters, Depart-ment of the Army, or other competent authority, to notify RC unit commanders that orders to active duty are pending for the units.  Simultaneously with the alert, or as soon as possible in the HQ DA mobilization order, the unit is given the effective date of entry on active duty, its mobilization station, MTOE, and other basic data as determined by the orders issuing authority.

ARMY RESERVE COMMAND:  A geographic area command that commands USAR units and is under the command of the USARC.

AUTHORIZED LEVEL OF ORGANIZATION (ALO):  ALO establishes the authorized strength and equipment level for units.  The ALO


is expressed as a one-character alphanumeric code which describes the authorized manpower spaces and equipment against which an organization is authorized to requisition personnel and equipment.  The JCS term "Readiness Rating Limitations" is synonymous with ALO for Army unit status reporting.

CALL:  Procedures by which the President brings all or a part of the Army National Guard into the active Federal service of the United States under Section 3500 and Chapter 25 of Title 10, United States Code.

CAPSTONE:  The Army CAPSTONE program aligns Army units under wartime gaining commands and provides units with detailed information concerning their wartime mission.  The program organizes and integrates active and reserve units to meet Total Army wartime requirements.

C-DAY:  The unnamed day on which a deployment operation commences or is to commence. 

COMPONENT CODE:  Identifies the duty status of a unit (1=Army; 2=ARNG: 3-USAR; 4=Unmanned/Unequipped).

COMPUTERIZED MOVEMENT PLANNING AND STATUS SYSTEM (COMPASS):  A computer assisted activity designated to provide movement planning aids to Active Component and RC units and activities.

CONTINENTAL U.S. ARMY (CONUSA):  Exercises operational control of USR force in specific geographical areas for Training Operations, Mobilization and Deployment (TOM-D).
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COORDINATING INSTALLATION (CI):  A supporting installation assigned to coordinate specified types of intra-service support within a prescribed geographical area.

CONUSA SUSTAINING BASE:  Those minimum essential units required on station immediately after mobilization to expand rapidly the training base, to serve as AC backfill and to perform priority tasks in deploying the early force and shipping essential supplies.

D-DAY:  The day on which an operation commences or is due to commence.  This may be the commencement of hostilities of any operation.

DELAY:  The postponement of either the date a member is available to report for his active duty tour or the reporting date specified in orders to active duty.

DIRECT DEPLOYING UNIT:  A Reserve Component unit that moves directly from Home Station (HS) to a Port of Embarkation (POE).  The unit does not move through a Mobilization Station (MS), and deploys without having any post-mobilization training.

EARLIEST ARRIVAL DATE (EAD):  The earliest date a unit should arrive "in theater" in support of a specific operation plan.

ESSENTIAL FORCE:  Those units whose units required by Europe in a NATO/WARSAW Pact conflict in order to accomplish USAREUR'S INITIAL WARTIME MISSION.

EQUIPMENT CONCENTRATION SITE (ECS):  A site at which equipment has been placed with provisions for its maintenance and security, for storage and/or use by USAR units.

EXEMPTION:  Total relief from the requirement to report for active duty on the reporting date specified in order to active duty.

F-HOUR:  The time specified by the Secretary of Defense the military departments will initiate mobilization.
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FORCE ACTIVITY DESIGNATOR (FAD):  Each unit in the Army is assigned a number from I to V which is known as the FAD.  The FAD provide guidance for the allocation and distribution of resources such as equipment and personnel.  The higher the number of FAD, the lower you are in priority of receiving resources.

FULL-TIME MANNING:  Full-time military personnel, either ARNG, USAR, or AC, assigned to a unit to increase the mobilization readiness of that unit.

GENERAL OFFICER COMMAND (GOCOM):  A USAR troop program unit, other than a U. S. Army Reserve Command (ARCOM).  It is commanded by a general officer.

HOME STATION (HS):  The assigned permanent location or assembly point of ARNG and USAR units, or initial active duty station for individuals reporting separately.

INACTIVE NATIONAL GUARD (ING):  A continuing military status for those qualified officers, warrant officers, and enlisted persons prevented temporarily from participating in National Guard training. Individuals so assigned continue to be in the Ready Reserve and subject to order to active duty in time of war or national emergency as members of the Army National Guard of the United States.

INDIVIDUAL MOBILIZATION AUGMENTEE (IMA):  A member of the individual Ready Reserve who is pre-selected, pre-trained, and assigned to occupied an authorized active duty position.

LATEST ARRIVAL DATE (LAD):  The latest date a unit is projected to arrive at its overseas theater.

M-DAY:  The day the Secretary of Defense direct that Full Mobilization commence based on a decision by the President, the Congress, or both.  All mobilization planning, e.g., alert, movement, transportation, and deployment or employment, is based on this date.
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MOBILIZATION:  The act of assembling and organizing national resources to support national objectives in the time of war or other emergencies.  The process by which the Armed Forces or part of them are brought to a state of readiness for war or other national emergency.  This includes activating all or part of the reserve components as well as assembling and organizing personnel, supplies, and materiel.  Mobilization of the Armed Forces includes the following categories.


a.  Selective Mobilization.  Expansion of the active Armed Forces resulting form action by Congress and/or the President to mobilize Reserve Component units, Individual Ready Reservists, and the resources needed for their support to meet the require-ments of a domestic emergency that is not the result of an enemy attack.


b.  Presidential Selected Reserve Call-up (PSRC):  The President may augment the active forces by a call-up of units or individuals of the Selected Reserve, up to 200,000 personnel (all services), for 90 days, with an additional 90 days, if necessary, to meet the requirements of an operational mission.


c.  Partial Mobilization.  Expansion of the active Armed Forces resulting from action by Congress (up to full mobili-zation) or by the President (not more than 1,000,000) to mobilize Reserve Component units, individual reservists, and the resources needed for their support to meet the requirements of a war or other national emergency involving an external threat to the national security.


d.  Full Mobilization.  Expansion of the active Armed Forces resulting from action by Congress and the President to mobilize all Reserve component units in the existing approved force structure, all individual reservists, retired military personnel, and the resources needed for their support to meet the requirements of a war or other national emergency involving an external threat to the national security.


e.  Total Mobilization.  Expansion of the active Armed Forces resulting form action by Congress and the President to organize and/or generate additional units or personnel, beyond the existing force structure, and the resources needed for their support, to meet the total requirement of a war or other national emergency involving an external threat to the national security.
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MOBILIZATION AND TRAINING EQUIPMENT SITE (MATES):  A site at which a portion of the Army National Guard unit's authorized equipment is positioned by direction of Chief, National Guard Bureau, and maintained to support unit mobilization and training.

MOBILIZATION DEPLOYMENT EXERCISE:  An Army National Guard exercise for units selected to participate in RC Deployment Training Overseas. The exercise evaluates the unit's mobilization planning, completion of all requirements for overseas training, completion of individual records review and update, deployment planning and training, and an assessment of the STARC's unit's capability to support/execute mobilization procedures.

MOBILIZATION ENTITY (UIC ENDING IN "AA):  A unit which is organized under an approved authorization document (MTOE or TDA) implemented by general order, and which mobilizes as one entity.  All sub-elements are organic and have a common troop program sequence number and a common Mobilization Station.  A battalion

with organic companies would be a mobilization entity.

MOBILIZATION STATION (MS):  The designated military installation (active, semi-active, or inactive) or mobilization center to which  Reserve Component unit is moved for further processing, organizing, equipping, training and employing after mobilization.

MOBILIZATION PLANNING AND EXECUTION SYSTEM (MPES):  An on-line relational data base provided for mobilization and deployment planning and execution.  MPES displays the U. S. Army within CONUS, OCONUS, FORSCOM, and USARPAC along with projected mobilization deployment/employment of units.

MAJOR U.S. ARMY RESERVE COMMAND (MUSARC):  A collective term used to describe an ARCOM or a GOCOM that is directly subordinate to the USARC.

ORDER:  The procedure by which the Reserve Components (ARNG and USAR) enter into the active military service of the United States, under Sections 672 and 673 of Title 10 United States Code, or other acts of Congress.

PRE POSITIONED MATERIAL CONFIGURED TO UNIT SETS (POMCUS):  The  pre-positioning of equipment for selected units in support of an NATO/WARSAW Pact conflict.
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PORT OF EMBARKATION (POE):  An air or sea terminal at which troops, units, military sponsored personnel, unit equipment, and material board and/or are loaded.

READINESS FOR MOBILIZATION EXERCISE (REMOBE):  Army National Guard exercise conducted by STARC at its major subordinate commands for ARNG units within the state.  It is an announced exercise designed to examine alert notification procedures, mobilization procedures at HS, load plans, movement plans, and where feasible, actual unit movement. REMOBE may be conducted in conjunction with an AT move.

READY RESERVE:  Units and unit members of the Reserve Components and individuals liable for involuntary active duty in time of war, national emergency as declared by Congress, national emergency.

READY TO LOAD DATE (RDYLD):  The projected date a unit is capable of starting and sustainment movement from its MS to an assigned POE.

REQUIRED DELIVERY DATE (RDD):


a.  The calendar date when material is required by the requisitioner.


b.  The date a unit is required to arrive at the main battle area in support of a specific operations plan.

RETIRED RESERVE: Consists of those individuals whose names are placed on the Reserve Retired List by proper authority in accordance with law or regulations.  Members of the Retired Reserve may, if qualified, be ordered  to active duty involuntarily in time of war or national emergency declared by Congress, or when otherwise authorized by law, and then only when it is determined by the Secretary of the Army that adequate numbers of qualified individuals is in the required categories are not readily available in the Ready Reserve or in active status in the Standby Reserve.

ROUNDOUT:  A unit from one Army component organized to complete the organic structure of another unit in a different component.  A round-out unit brings an under-structured unit in another component to a designated MTOE organizational structure.
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ROUNDUP:  An RC unit which is organizationally aligned to a fully structured AC unit to provide the parent unit robustness and increased employment flexibility.

S-DAY.  The day PSRC is declared.

SELECTED RESERVE:  That portion of the Ready Reserve consisting of units and individual reservists required to participate in inactive duty training and annual training, both of which are in a pay status. The Selected Reserve also includes persons performing initial Active Duty for Training 10 USC 268(b).

STANDARD REQUIREMENTS CODE (SRC):  A basic set of codes, integral to each current table of organization and equipment for the pur-pose of expressing each and every possible combination or varia-tion thereof, which when associated with organization data, is the basis for personnel and supply computations.

STANDBY RESERVES:  Those units and members of the Reserve Compo-nents (other than those in Ready Reserve or Retired Reserve) who are liable for active duty only after being certified as available by the Selective Service System  when requested by the Secretary of Defense.

STATE ADJUTANT GENERAL.  An individual appointed by the Governor of a state to administer the military affairs of the state.  A state adjutant general may be federally recognized as a general officer provided he meets the prescribed requirements and quali-

fications.  Otherwise, he will be federally recognized as a general officer Adjutant General Corps, for tenure of office.

STATE AREA COMMAND (STARC).  A mobilization entity within the ARNG that is ordered to active duty when ARNG units in that state are alerted for mobilization.  It provides for command and 

control of mobilized ARNG units from HS until arrival at the mobilization site. It is also responsible for planning and executing military support for civil defense and land defense plans under the respective area commander.

SUPPORT INSTALLATION (SI):  An installation or activity that provides a type of support to off-post units and activities within a specific geographic area.

T-DAY:  The day Partial Mobilization is declared.
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TECHNICIAN:  A full-time civilian employee of the Army National Guard or U. S.  Army Reserve, normally a military member of the unit for which employed, retained to provide day-to-day continuity of operations.  Technicians provide support in the performance of functions that cannot be performed by unit personnel during the regularly scheduled training periods.

UNIT ("AA" LEVEL):  For the purpose of mobilization planning:


a.  Any military element of the Selected Reserve whose structure is prescribed by an approved authorization document such as an MTOE.


b.  An organizational title of a subdivision of a group in a task force.

UNIT IDENTIFICATION CODE (UIC):  A code to identify uniquely each unit of the Active Army, Army National Guard, United States Army Reserve.

UNIT STATUS REPORTING SYSTEM:  A system for reporting the current status of Active and Reserve Component units.

UNIT TRAINING ASSEMBLY:  An authorized and scheduled training assembly of not less than four hours duration, including roll call and rest periods.  One retirement point and one day's pay are authorized for each assigned and attached individual who satisfactorily completes the entire assembly.  This type of assembly is mandatory for all troop program units, except USAR schools.

UNIT TRAINING EQUIPMENT SITE (UTES):  A consolidation of ARNG organizational equipment at or in close proximity to and serving an authorized weekend training site.  Under the UTES concept such pooling of equipment assets extends existing organizations rather than creating a separate TDA type activity.  UTE equipment is

derived from and cannot exceed MTOE, TDA, or MTDA authorization or HS allowance established by the National Guard Bureau for participating units and accounted for on unit property books.  Organizational identity of all pooled equipment is maintained and all units using such equipment provide for normal organizational maintenance and reporting.
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UNITED STATES ARMY RESERVE COMMAND (USARC):  Exercises command and control of all U. S. Army Reserve units.  Located in Atlanta, GA.

WEEKEND TRAINING SITES (WETS):  A state operated training site normally used to conduct unit training assemblies in a field environment.  Army approved ranges (except at annual training sites) are WETS.
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ADDRESSEE



   NO. OF COPIES
UNITS MOBILIZING AT FORT BUCHANAN
EACH BDE/HQ/TROOP COMMAND
         

3

EACH BATTALION


           
10

EACH SEP COMPANY


            
2

EACH SEP DETACHMENT


           
1

FORSCOM

Commander                                            
2

FORSCOM:  ATTN: FCJ5-MD, 

Fort McPherson, GA 30330-6000

FIRST US ARMY                                         
5

COMMANDER

USAONE

ATTN: DCSOPS, Fort Gillem, GA 30050-7000

Commander

Second Bn,348th Regiment(TS)(CS/CSS) Ft Buchanan, PR
5     


CAMP SANTIAGO




2

COMMANDER

Camp Santiago Training Site

ATTN:  PTM

Salinas, PR

STATE ADJUTANT GENERALS

TAG, Puerto ARNG



2

ATTN:  Mob Readiness Br

P. O. Box 3786

San Juan, PR  00906

TAG, US Virgin Islands



2

ATTN:  Mob Readiness Officer

P. O. Box 1150

Christianstead, St Croix, USVI  00820

MUSARCS
CDR, 65TH Regional support Command

Ft Buchanan, PR  00934
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ADDRESSEE



   NO. OF COPIES
HQ, FT BUCHANAN
CMD GP





2

DCA






1

CPAC






1

DOL






1

DPW






1

DRM,USARSO

PMO/DES





1

DPTM (Plans, Ops, Mob Div)



10

EEO






1

IG,USARSO                  



1

PAO,USARSO




1

SJA,USARSO




1

CHAPLAIN





1

HHC USAG





1

56th SC Bn




1

Rodriguez Army health Clinic



1

DCSPER, USARSO



1

DOC






1

DCSOPS, USARSO



1

CDR MTMC-PR DET



1

CDR 7217th Installation Support Unit(IMSU)

1        

CDR 65th RSC Garrison Augmentation Detachment
1
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