LESSONS LEARNED—POINT PAPER

WHERE WE NEED HELP

· Funding
· Weapons qualification 

· Individual 

· Crew-served 

· Physicals/HIV tests/glasses/inserts 

· ID cards/finance data input 

· MOSQ 

· UMRs/MTOEs 

· Deploying equipment list 

· Advance party -- knowledgeable 

· Advance party checklist 

1. Funding 
a.  Don't sign up to buy anything unless approved by Mobilization Station (MS); i.e., laptop computers, rental cars, etc. 
b. Fax roster of deploying personnel to MS upon receipt of CONUSA Mobilization Order. MS will publish unit movement order from HS to the theater (pinpoint assignment) and return to HS. 
2. Weapons qualification (individual/crew-served). 
a.  Individual weapons. Deployment criteria (within past six months). The unit processing schedule only allows one day for individual weapons qualification; weapons qualification must be done at home station.
b.  Crew-served weapons. Deployment criteria. Again, only one day is allotted for weapons qualification. If this is not possible, it's critical that the MS receive notification of qualification requirements 30 days prior to the unit's arrival date. Units requiring ranges should arrive prepared to supervise and conduct their training with limited MS support; i.e., organic weapons, range safety and ammunition support personnel.
3. USAREUR drivers training/testing. Deployment criteria. Four hours is allotted for drivers training (normally Monday) and another four hours for drivers testing (normally Thursday). The pass rate is approximately 40 percent. The processing schedule doesn't allow for makeup testing. Passing the test is not a deployment criterion, but successfully passing the test is a criterion for obtaining an USAREUR drivers license. 
4. Physicals/HIV tests/glasses/inserts. Deployment criteria. Must be done at HS. All are time consuming to accomplish. Inserts are critical because they are needed for weapons qualification on Wednesday (NBC fire). 

5. Active duty ID cards/finance data/DEERS input. Deployment criteria. Must be done at HS. All are time consuming to accomplish.
6. Reserve Component (RC) ID cards. Don't destroy. Bring to MS. MS will return RC ID cards upon demobilization (reduces DEMOB time).
7. MOSQ/DUICs/UMRs/MTOEs.
A. MOSQ. Deployment criteria. MS needs a peacetime chain of command general officer memo if soldier is not MOSQ.
C. DUICs. Deployment criteria. If CONUSA Mob order states treat as a unit, MS requires two copies of the UMR and AA MTOE; need to highlight on the MTOE those positions that the UMR is filling. Critical to determine C-rating.
8. Deploying equipment list/FORSCOM sourcing document.
A. Deploying equipment list. It's critical that the MS is aware of all deploying equipment for aircraft configuration. 
B. FORSCOM sourcing document. FORSCOM needs to purge this. One unit was instructed to take M60 MG mounts, but was not deploying with M60 MG. 
9. Advance party-knowledgeable/checklist.
A. RC advance parties (ADVON) must be composed of knowledgeable personnel, especially on personnel, training, and logistics. The ADVON must also include a unit member with sufficient rank and authority to make decisions on behalf of the unit commander upon arrival of the ADVON at the MS.
C. MS provides mobilizing RC units an ADVON checklist. ADVON party MOB files must be organized IAW this checklist. The checklist expedites ADVON in-processing.
10. Early redeployers-notification/go memo. MS must is informed of any early deployers; i.e., MEDEVAC. Also, RC soldiers returned early must have a go memo prior to being demobilized.
