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SUBJECT:  Standing Operating Procedures (SOP) for Mobilization Unit Reception and

In-Processing Center (MURIC)

1.  Purpose.  This SOP establishes the USAG, Fort Buchanan operating procedures for the MURIC in Phase IV/V of mobilization station at Camp Santiago, Salinas. 

2.  Applicability.  This SOP applies to all personnel of the Directorates, Personal and Special Staffs, and Tenants of the USAG, Fort Buchanan.  

3.  References.  

a. FORSCOM Mobilization and Deployment Planning System (FORMDEPS).  FORSCOM Regulation 500 Series.

b. First Army Regulation 500-3, First Army MOBPLAN.

c. Fort Buchanan Mobilization Plans, OPLAN 1, 1 Jan 98.

4.  Procedures.  

a. Upon notification of mobilization, the USAG, Directorate of Plans, Training, Mobilization and Security (DPTMS) establishes a MURIC at Camp Santiago Training Site (CSTS) and will be the overall responsible agency during the time of mobilization. 

b. All USAG, Directorates, Fort Buchanan and Tenants will support the MURIC as required during the period of Mobilization and simultaneously assess their ability to accomplish such support IAW their annex of OPLAN 1 and Fort Buchanan’s MOBTDA.

c. All mobilized units will send Advance Parties (AP) to the MURIC with all the documents required in Annex G,  FORSCOM Regulation 500-3-3 (see Appendix 2 & 3, this SOP) and after completing all requirements specified in FORSCOM Regulation 500-3-3 (see Appendix 4, this SOP).

d. Mobilized units, having completed Phases I, II, and III of mobilization at home station, to include notional personnel and notional equipment cross-leveling, will come under the command and control of the Fort Buchanan Garrison Commander (GC) for all administrative actions upon entry to the Mobilization Station (MS), i.e., CSTS.

e. MURIC Checklist. With the initial in-briefing at the MURIC, each unit’s Advance Party (AP) will be given a MURIC Checklist (see Appendix 5, this SOP) As the unit AP goes through each station in the MURIC, representatives from the Directorates, Personal and Special Staffs, and Tenants will initial the MURIC checklist as required checks are completed.  The MURIC OIC, who is the final signatory to the MURIC Checklist, will make copies of the completed MURIC checklist and provide one copy to the AP; place one copy in the MURIC file; and forward the original to the Mobilization Operations Center (MOC).

f. MURIC Agency Control List.  Each Directorate, Personal and Special Staff, and Tenant in the MURIC will maintain a MURIC Agency Control List (see Appendix 6, this SOP).  As each mobilized unit’s AP processes through their station, the agency representative will annotate the time that the AP arrived, and initial when they have completed processing.  When all the scheduled AP’s have processed through the agency representative will turn the completed MURIC Agency Control List in to the MURIC OIC.

g. Briefings/Meetings.

(1) Daily briefings will be at 1030 hours.

(2) Each Directorate, Personal and Special Staff, and Tenant will be prepared to brief issues from their area and provide a get-well plan as necessary at the daily brief.

(3) Command Groups of mobilizing units are encouraged to attend the daily brief.

(4) Validation meetings will be convened by the TSB/MAT as required in coordination with the DPTMS.

h. Reports.

(1) SITREP input will be submitted daily to the MURIC OIC NLT 1200 hours, as of 1100 hours from each station with the information required by FORSCOM (see reference 2. E, this SOP).

(2) Each participant at each MURIC station will submit After Action Review (AAR) input to the MURIC OIC at the closing of the MURIC operation in JULLS format (see Appendix 7, this SOP).  

i. Logs.

(1) Each Directorate, Personal and Special Staff and Tenant will maintain a staff journal utilizing DA Form 1594, IAW AR 220-15, at their MURIC station.

(2) New journal pages will start at 0001 hours and end at 2400 hours.

(3) Incoming and outgoing messages will also be logged on DA form 1594.

j. Files.

(1) The MURIC OIC will initiate a file on each mobilizing Reserve Component (RC) unit into which all pertinent documents will be kept.

(2) Directorates, Personal and Special Staffs, and Tenants are authorized to keep their own files for inter-agency use.

4.  MURIC.

a. Composition:  

(1) MURIC OIC (See Annex A).

(2) DPTMS-Security and PMO (See Annex B)  

(3) DPTMS-Training (See Annex C)

(4) MPD (See Annex D)

(5) DMPO (See Annex E)

(6) USAHC & DENTAC  (See Annex F)

(7) DOL (See Annex G)

(8) TSB/MAT  (See Annex H)

b. General.  The primary objective of all actions at the MS is to achieve mission cable status in the shortest possible time for all mobilizing units.  The five phase of this process are:  

(1) Reception.

(2) Processing.

(3) Readiness improvement.

(4) Validation.

(5) Deployment.

The MURIC will serve as the initial site for reception of mobilized unit APs who will report with the documents required by FORSCOM Regulation 500-3-3, Annex G (see Appendix 3, this SOP), to assess each unit’s overall readiness, identify critical deficiencies, develop a post-mobilization training schedule and, with the assistance of the MAT, a Readiness Improvement Plan (RIP); APs must be composed of subject matter experts in the subject areas of personnel, training and logistics.  The APs staffing should follow the model of one representative from each of the following functional areas:

(1) Command (Final Decision Maker).

(2) Personnel (To include Medial and Finance).

(3) Training.

(4) Logistics (To include the Unit Movement Officer).

d. Concept of Operations.  

(1) The MURIC OIC will in-brief each AP using the MURIC Checklist.

(2)  AP’s will process through all the MURIC Stations.

(3) After assessing the units, the MURIC will:

(a) Courier the unit’s personnel records to the SRP site for processing.

(b) Analyze with the MOC and TSB/MAT the MURIC Checklist for problem areas.

(c) Provide the MURIC Checklist, with any comments, to the MOC for posting on the MOC Status Board and for further readiness improvement actions to occur.



(d)  All unique situations, e.g., conscientious objector, sole surviving son, non-deployable, etc., should be reported to the MURIC OIC immediately upon the APs arrival.

5.  Responsibilities.

a. The USAG, Fort Buchanan GC is responsible for Phase IV of mobilization and, therefore, is the overall responsible agent for operation of the MURIC.

b. All mobilizing unit commanders are responsible for Phase III of mobilization and the timely movement of their units to the MS.

c. Detailed explanations of responsibilities for Directorates, Personal and Special Staffs, and Tenants are provided in Annexes A through L.

6.  Appendices.

a. Mobilization Schedule for Advance Party In-Processing.

b. Minimum FORMDEPS 500-3-3, 31 Mar 98, Annex G Items.

c. FORSCOM Regulation 500-3-3, 1 Mar 98, Annex G.

d. Advance Party Task Prior to Arrival at the MS.

e.  MURIC Checklist.

f. MURIC Agency Control List.

g. JULLS Format.

h. MURIC Floor plan.

7.  Annexes.

a. Annex A (MURIC OIC Responsibilities).

b. Annex B (DPTM-Security and PMO Responsibilities).

c. Annex C (DPTM-Training Responsibilities).

d. Annex D (MPD Responsibilities).

e. Annex E (DMPO Responsibilities).

f. Annex F (USAHC & DENTAC Responsibilities).

g.  Annex G (DOL Responsibilities).

h. Annex H (TSB/MAT Responsibilities). 

Encl

JAIME E. FUENTES




Acting Director of Plans, Operations, 




    Mobilization and Security
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