UNIT VALIDATION PROCEDURES 

1.  DEFINITION:   The Validation Phase begins with the arrival of the unit's advance party and should be completed not later than (NLT) 96 hours prior to deployment.

2.  Validation is the process whereby the MS commander determines a unit's capability to accomplish its wartime mission.  Units validated as mission capable will continue preparations for deployment and deploy as scheduled.  If the unit is assessed as non-mission capable, a new ready-to-move date will be requested from FORSCOM.  If approved, this date becomes the new date of departure, and the units will be intensively managed so that it can be validated prior to the new departure date.  Non-validation is only a recommendation.  Unit commanders must assume they will deploy as scheduled unless the installation receives approval from the gaining Combatant Commander to hold the unit for a later departure. 
3.  Final validation can be made at any time during the Readiness Improvement Phase.  Once final validation is made, a unit's assets are frozen and further cross-leveling and/or redistribution ceases.  Therefore, final validation will be delayed until required by the Deployment, Employment, Mobilization, Status System (DEMSTAT) unless otherwise directed by FORSCOM. 
4.  Final validation authority resides with the MS Commander.  A unit will be validated once they attain a minimum readiness level of C-3, IAW AR 220-1.  In order to develop a true picture of a unit's readiness, the MS Commander will utilize all resources available.  This will include critical input from the following:

a. Mobilization Assistance Team (Training)

b. Military Personnel Division (MPD) 

c. Directorate of Logistics (DOL)

d. Directorate Plans, Training, Mobilization and Security (DPTMS)

6.  MPD, Fort Buchanan will cut orders assigning unit to gaining command as directed by FORSCOM or FIRST US ARMY.

7.  RESPONSIBILITIES:

a. MS Commander, Fort Buchanan will:


(1) Validate the deployment readiness of all RC units scheduled to deploy in support of a specific Operations Plan (OPLAN), IAW the Army Mobilization and Operations Planning and Execution System, FORSCOM/ARNG 350-2, First Army Regulation 500-3 and FORSCOM Regulation 500-3-1.

(2)  Provide to First US Army an assessment and recommendation for validation of GOCOMs and enhanced brigades.


(3) Conduct a prevalidation assessment (personnel, equipment, and training) of the mobilized units within 48 hours of arrival at MS. Provide assessment to First US Army via daily SITREP.
(4)  Redistribute personnel and equipment assets to the mobilized units as required. Report to First US Army any shortfalls that exceed MS capabilities to resolve.
(5) Monitor and coordinate the receipt and transfer of assets provided by First US Army/FORSCOM.
(6) Maintain current personnel asset inventory. Ensure personnel received by the unit as a result of cross leveling actions are properly reflected on validation documents.
(7) Evaluate units training status (Commander’s Assessment, Training Assessment Module, and Unit Status Report). Assist commander with modification/development of postmobilization training plan.
(8) Assist and support execution of unit postmobilization training plan. Evaluate the effectiveness of training and address deficiencies.
(9) Ensure the data reported on the Unit Status Report matches the validation data.
(10) Provide final validation 96 hours prior to the unit scheduled departure date to First US Army via daily SITREP.

b. First US Army will:
(1) Attach, less UCMJ authority, a (MAT) to Fort Buchanan MS to assist in training and deployment validation.
(2) Upon arrival at the MS, the MAT comes under operational control of the DOT.
(3) In accordance with the MAT plan, assist MS in the training and deployment validation of units scheduled for deployment.

c. The MAT will: 
(1) Assist the MS Commander in the reception of all RC Units.
(2) Coordinate with First US Army, as appropriate, for assets to accomplish evaluation of units for deployment readiness. (Augmentation from MATs for specific technical skills.)
(3) Instruct/provide MAT members the materials and information on unit evaluation procedures and interface with Ft. Buchanan Staff. 
(4) Provide branch expertise, administrative, personnel, logistical guidance and training requirements as required/directed.
(5) Coordinate with applicable unit commanders, unit assistors and Ft. Buchanan staff, as needed, for unit assessment, assistance and evaluation.
(6) Recommend training and assist unit in planning, preparing, and when time permits, evaluating training.

d. The Deployment Validation Board will include representation from the following activities:
(1)  DPTMS - Director of Plans, Training, Mobilization and Security   (Validation Team Chairman)

(2) AG Representative

(3)  DOL Representative

(4)  Medical Representative


(5)  MAT Representative

e.  Deployment Validation Team Responsibilities.
(1) The DPTMS is designated as the Team Chairman. He will advise the Installation Commander on unit mission capability for deployment certification.
(2) The Operations, Plans and Mobilization Sections Representative is responsible for:
(a) Consolidating functional data for FORSTAT for DEMSTAT reporting.
(b) Providing the Date Required to Load (DRL) to team members 

(c) Providing evaluation data that provides the latest status of the unit to the validation team. This may consist of the Training Assessment Model (TAM), Unit Status Report (USR) worksheet, GCCS data output, or data from any source determined appropriate.
(d) Determining administrative assets necessary to compile data and provide it to the team.
(e) Scheduling team meetings for team agreement on unit readiness/validation for deployment.

(3) Team members will:
(a) Provide subject matter expertise in the assessment and validation of mobilized RC units. They will coordinate with applicable unit commanders, unit assistors for assessment, assistance and evaluation of unit’s deployability status. 
(b) Use the DRL, as established by FORSCOM to prioritize training recommendations and personnel/logistical recommendations.
(c) Work in unison with the RC Commander and Installation Staff to arrive at validation recommendations in their area of expertise. The recommendations will be forwarded to the MAT Chief using the forms in TABS B through D of this appendix.

f. Coordination Instructions:
(1) RC unit record documents that will assist the unit in the validation process: TAM, ORE/Recent Inspection, METL, PTSR, IDT/LANE Results, Weapons/Crew qualification, Other documents pertaining to required training.
(2) Direct coordination between Fort Buchanan, the MAT and the RC mobilizing units is authorized and encouraged.
5. PROCEDURES. The Deployment Validation Team will conduct two assessments for each RC unit. An initial assessment is accomplished during unit inprocessing at the MUIRC. A final validation must be accomplished NLT 96 hours prior to the unit's EDDA/EDDS. Representatives of the Validation Team and the RC unit Commander will review readiness and training records for the unit’s capability to meet the deployment criteria.

a.  The purpose of the initial assessment is to identify units with a "No" validation as early as possible so that Installation and MAT resources can be directed to reduce unit deployment shortcomings. 
b.  The purpose of the final validation 96 hours prior to EDDA/EDDS is so that the gaining theater commander and the POE will know the status of the unit in order to make decisions about deployability and transportation.
c.  Validation team members will report completion of unit evaluation and fill out the worksheets (Tab B through D) for their particular area and submit it to the MAT operations section for consolidation. MAT Operations consolidates the information using the Deployment Readiness Report (Tab A), this appendix. MAT Operations will submit the report to the Validation Chairman for review. The Validation Chairman forwards a recommendation to the Installation Commander. Once the Installation Commander makes his decision, the report is submitted to the IOC for submission through channels to the gaining theater commander.

d. Installation Operations Center (IOC). Submits a certification into the (Mob/ODEE) database for all validated units and units that are within the 96 hour window.
(1) If unit is deployable, no further action is required.
(2) If unit is non-deployable, the report will include the reason for non-deployable status and whether or not fixes can be made in time to meet EDDS/EDDA date.
e. Ordinarily the validation team will not assemble for the purpose of validating deploying units. However, when a validation "No" is recommended by a validation team member, the team may be assembled in order to discuss the complete status of the unit. Validation recommendations will be forwarded to the Validation Chairman to include time estimated to validate and reasons for "No Go." Any improvement to the C- level in a specific area (i.e. personnel, equipment on hand, equipment serviceability and training) will be reported to the Validation Chief and the DOT in accordance with AR 220-1 unit status reporting. A change of status will be submitted when the unit can be certified or the reason for the validation certification changes.
f. The evaluation worksheets (Tabs B, C and D) and/or other data provided by the Validation Representative will be used as the basis for unit evaluation and discussion.
g. If a unit subjectively upgrades the overall C-Level, the unit will be reviewed to insure sufficient resources to perform mayor portion of mission.
h. Detailed analysis will start with C-4 ratings and below. This analysis will result in an exact identification of the area shortfalls and weakness regarding individual attention by Personnel, Logistics and Training ADHOC Teams.
(1) Personnel. The Validation Team AG Representative will meet with the RC unit commander and if appropriate, the branch subjects matter expert. This meeting will address the following:
(a) The impact of the personnel C level on other areas and if required the coordination with logistics and training validation team representatives, if a heavy impact is anticipated (i.e. 10 new MOSs need training).
(b) Immediate action personnel fill from assets available at Installation.
(c) If not available at Installation, determine time estimates for acquiring or cross leveling to bring to a minimum of C-2 from other sources (i.e. MOS school, IRR fill and First US Army).
(d) Determine necessary actions with a projected estimate for fill date and advise the Validation Team Chairman on whether the unit can perform the mission or if it cannot be validated based on the DRL. If unit cannot be validated provide an estimated time for validation. In either case provide the AE card input data to the Validation Team Chairman. Higher headquarters will be advised through the MOB/ODEE the status.
(e) This data will be provided to the Validation Team Chairman at scheduled status update meetings.
(f) If DRL permits, continue to accomplish actions and coordination to improve unit status as time and resources permit.
(2) Training. The MAT Representative will meet with the RC unit assistor and RC unit commander to assess the unit's training status. The unit's training status is based on the unit's current capability to perform its WARTRACE mission. 
(a) Items that will be reviewed to determine unit’s current level of training will cover but is not limited to the following:
-  Task proficiency as evaluated on recent 1-R's and unit commander and/or higher headquarters evaluations. 

-  Personnel turnover rate and elapsed time since last evaluation.

-  The percentage of non-MOS qualified personnel.

-  Results of SDT and CTT.

-  Individual and crew-served weapons proficiency.

 -  Key personnel and equipment shortages that impact on mission essential tasks.

-  NBC training as indicated by CTT results. TAM comments and the unit commander and NBC NCO's assessment of the proficiency of decontamination teams and detection teams.

(b) Determine from the unit's (METL) which tasks that the unit is currently capable of performing. These represent the unit's current level of training. Those tasks that the unit cannot satisfactorily perform will be addressed as they’re training shortfalls.
(c) Estimate the time required for the unit to complete training on all tasks listed as training shortfalls.
(d) Determine which tasks require an evaluation by MAT personnel. Assist the unit commander in preparing the tasks, conditions and standards and identifying the resources required. MAT personnel may evaluate selected tasks and aid in the administration of limited evaluations.
(e) Determine the post support school requirements for individual training (i.e. NBC NCO/Officer Refresher, (PLL) Courses, (TAMMS) Course, Decontamination Team Training and Demolitions Training).
(f) Determine special training requirements (i.e. Live-Fire Exercises, Demolitions Training, NBC Team Training and Rigging Training).
(g) Determine the equipment availability for training and the time available to improve the training status.
(h) Coordinate training areas, range requirements, and schools and special training with DOT.
(i) Advise the Validation Team Chairman of the unit's training status and if the unit can accomplish its wartime mission and complete all training necessary in time to meet its DRL and its validation. If unit cannot be validated in time, provide an estimated date of completion and training requirements. Report information by the most expeditious means to the next gaining command.
(3) Functional area representatives will provide the Validation Team Chairman functional area validation worksheets that include recommended courses of action and the coordinated impact of personnel/equipment fill/training time requirements to meet C level certification. 
Example: if a unit is now C-3 but must be C-2 to certify but needs:
10 vehicles to bring up to C-2 (plus time to fill estimate) 

10 personnel MOS XXX to bring up to C-2 (plus time to fill estimate) 

Impact on training time. 


i.  MOB/ODEE Card Submission Data.

(1) The Validation Team members will report completion of unit evaluation to the Validation Team Chairman.
(a) Installation Unit Readiness/FORSTAT/MOB/ODEE Advisor will input the data based on units evaluated C-2 or better.
(b) If a unit is evaluated C-2 or better overall, only lines A through F will be reported. 
(c) If a unit is evaluated C 3 or below then complete all lines.
(d) Functional validation, changes or updates on problem areas will be submitted to the Validation Team PMD Representative not later than 1400 hours daily.
(2)  MOB/ODEE Card data submission guidance based on deployment  category.
(a) Clearly deployable - Overall rating C-3 or higher. If unit is clearly deployable, submit required data with no further action required.
(b) Borderline Decision - Particular areas causing concern.
1- If a borderline decision can a redistribution of personnel / equipment bring rating up in time to submit the MOB/ODEE data card and meet unit DRL?

2- Can training is maximized to bring rating up in time to submit MOB/ODEE data card and meet unit DRL?

3- Can unit go "as is"? 

(c) Clearly Not Deployable - Overall rating C-4. If a RC unit is clearly not deployable, what is the estimated time each functional area can be brought to C-2?
a. Objective. The installation objective is to bring all units up to C-1, ALO-1 within constraints of time and resources.
b. The installation criteria for certification is based on readiness conditions as defined in Army Mobilization and Operations Planning and Execution System (AMOPES), AR 220-1, unit status reporting 350-25, FORSCOM Regulation 500-3-1, and the Deployment Certification Guidance contained in Appendix 1 of Annex C and in general terms as depicted below.
(1) Overall C-1 – Combat Ready, no deficiencies.
(2) Overall C-2 – Combat Ready, with minor deficiencies.
(3) Overall C-3 – Combat Ready, with major deficiencies.
c. Deployment criteria:
(1) Overall C-2 or better = "GO" 
(2) Overall C3 =…
(a) "GO" if unit mission capability is estimated/determined to be great enough. Recommendation is submitted to Installation commander for approval.
(b) "No Go" if any readiness area is determined to be too low. Recommendation is submitted to Installation Commander for approval. All "No Go" recommendations will include a reason for the "No Go" as well as an estimated get well date.
( c) A "No Go" validation does not necessarily mean a unit will not deploy. A "No Go" validation is basically a recommendation to the gaining overseas commander and provides him with information relative to the unit's capabilities, its shortfalls and the estimated amount of time required for the shortfalls to be resolved. The gaining overseas command does retain the final determination authority and may direct the deployment of the unit as is, if conditions warrant.
TABS:

A. Deployment Readiness Report
B. Personnel Validation Worksheet
C. Training Evaluation Worksheet
D. Logistics Evaluation Worksheet

